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Abstract 

The losses of the Ukrainian economy from the military conflict are primarily due to the powerful potential that 
the affected region had for the conflict, considering their synergistic effect on the development of industry, 
agriculture, trade and services in the country. The restoration of post-conflict regions is extremely important, 
given the need to ensure an acceptable level of quality of life for the population, their employment (at least 
temporary), restoration of local infrastructure, which requires the creation of favorable conditions and a rationale 
mechanism for making investments in these regions to ensure the restoration of economic stability in the country. 
It will be possible to say about the possibility of large-scale impact investment with the attraction of powerful 
private capital for the restoration of the affected regions only after the signing of the relevant government 
agreement that would provide protection against investment losses for investors. In the first post-conflict years, 
when a significant inflow of private capital cannot be expected, at least the initial conditions for the sustainable 
development of these territories in the medium and long term have not been formed, the main impact investors 
are international organizations and funds. The article examines the conditions and opportunities for impact 
investment in post-conflict regions of Ukraine, ways to attract foreign investment, assess the potential of impact 
investment for the national economy of the country, detail the mechanism of impact investment in post-conflict 
regions in order to rationalize the use of investment resources and minimize risks for impact investors. The article 
developed a matrix of SWOT-analysis of a project that claims to receive financial assistance from an impact 
investor for post-conflict reconstruction of regions, systematized the hierarchy of goals of an impact project, and 
proposed a structural and logical scheme for making decisions during its implementation. To attract impact 
investment, it is necessary to create an investment-friendly environment to obtain the most positive effect from 
investments. Taking into account that the risks can be quite high, especially at the initial stages of implementation 
of an impact project, any opportunities for support within the framework of the implementation of projects by 
other structures should be used, for example, within the framework of restoring peace in post-conflict territories, 
rehabilitation and reconstruction of infrastructure, etc.  
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Introduction 

At the end of 2013 the political crisis in Ukraine escalated into the largest military conflict in Europe since 
World War II. The global result was a revision of the foundations of the current system of international security, 
but for Ukraine the depth of consequences was more pronounced. Besides, human losses, the annexation of 
territories, destruction and damage to property complex, infrastructure zones of war, the existing system of 
relations in the field of production, trade, budget and finance has also changed since independence. The losses 
of the Ukrainian economy from the military conflict are related to the role of the affected regions in the 
development of industry, agriculture, trade and services. Stabilization of all these processes requires additional 
funding and recovery for further development. Accordingly, it is necessary to create favorable conditions and 
a rationale mechanism for the implementation of impact investment in the post-conflict economy to ensure the 
restoration of economic stability in the country. 
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Literature review 

The relevance of the assessment of the consequences of the armed conflict is considered in the works of V.V. 
Anisimova (2015), B.A. Karpinsky (2014), O.P. Kornienko (2015), K. M. Korniychuk (2016). Note that the 
work of S.F. Harkavyi (2014), E.M. Libanova (2015), O.Y. Snihova, T.Y. Zagorelska (2015), O.V. Sobkevych 
(2015) is devoted to the study of the economic consequences of hostilities in eastern Ukraine and their 
quantification. 

It necessary to pay attention to the works of such authors E. Avdokushin (1996), N. Dalevska et al. (2019), W. 
Drozdz et al. (2019; 2020), T. Frolova (2013), P. Glowski & O. Kvilinskyi (2017), T. Govorushko (2013), A. 
Kwilinski (2018; 2019; 2020a; 2020b), Lakhno et al. (2018), R. Miskiewicz (2017a; 2017b; 2018; 2019), K. 
Pajak et al. (2017), E. Sidorova (2008) , N. Stukalo (2012), whose works cover the investment aspect, namely, 
international investment in the global economic environment. Given that investment is an important element 
in rebuilding the post-conflict economy, there is a need to study this issue and improve approaches to the 
implementation of impact investing in the post-conflict economy. 

Results 

From the point of view of impact investors, the biggest uncertainty is when to start financing the project. Here 
are some important points to make a final decision. First, investors need information not so much about economic 
characteristics as about the political environment. Second, when information is not available, investors look at 
external signals. Third, the post-conflict environment is characterized by a lack of objective information, so the 
signals are more important after the end of the conflict. Finally, receiving external assistance from international 
financial organization and government indicates a trust in the recipient country. That is why foreign aid for the 
reconstruction and development of post-conflict countries can be a useful signal for investors (or their agents) 
who do not have enough confidence in the feasibility of starting their own investment projects. Note that this 
assistance is considered only as a signal when other information is scarce or unreliable, for example, immediately 
after the war. This suggests that in post-conflict countries, investment should follow assistance, but only until 
information from other sources becomes available. 

The country's foreign aid after the conflict is a useful signal to investors for two reasons. First, foreign aid is an 
available signal. Package assistance becomes public information through the press and is available to a global 
audience. This makes the signal clear to investors regardless of the donor's nationality. At the same time, the 
governments of post-conflict countries not only publish notices of aid programs (which can be seen regularly in 
the media), but also announce the refusal of aid, reduction or termination of it. In addition, declarations of 
assistance are often accompanied by statements of confidence in the recipient country, and sometimes 
accompanied by statements of intent to signal to other international actors, including investors.  

Secondly, foreign aid is an expensive signal. Countries invest financial resources in accordance with their 
decisions on the distribution of aid, and, of course, this is a significant cost. Because aid is expensive, it is a better 
indicator of trust in local authorities than just declarations. The cost of the signal combined with the likely lack 
of reliable alternatives makes foreign aid an important indicator for potential impact investors. In addition, foreign 
aid often has additional conditions for disposing of funds received or special commitments in domestic or 
international policy areas. This type of signal is valuable for impact investors who seek information on 
government confidence but are unable to obtain relevant data directly from post-conflict regions. 

Thus, the received and correctly interpreted signals give impact investors a specific moment to start working in 
the post-conflict region. The process should include standard elements: 

 data selection and analysis; 

 decision making; 

 project implementation. 

Let's start with the stage of data collection and analysis. The purpose of the paper is to improve the understanding 
of the realities of the post-conflict economy, which in turn leads to the right management decisions. The results 
of the analysis are used to inform those responsible for decision-making on project initialization, inform local 
stakeholders about the potential results of the project in order to involve them in the project, form 
recommendations on regional development strategy, identify new opportunities, risks, potential problems, 
monitor further progress. stages of practical implementation of the project. The general profiling of the region is 
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the starting element of the work and includes the collection of information in the following areas: 

 territory of post-conflict reconstruction; 

 the level of intervention of other countries in the conflict; 

 current issues that remain unresolved (ideological component of the conflict, religious barriers, 
formation of local authorities, state control over the conflict territory); 

 factors that may exacerbate / hinder the development of the conflict; 

 identification of the parties to the conflict, their goals and characteristics; 

 stage of conflict development; 

 specific features of the post-conflict territory. 

The next step should be an initial assessment of the region's economy. This allows you to specify the territorial 
boundaries of the project, the population groups on which the project is aimed, to make economic segmentation, 
to determine the priorities of the initial stages of the project. The result is the concretization of the economic 
context of the region's development, the impact of the conflict on jobs, markets and various types of economic 
activity. It is worth noting the current programs that are already in the process of implementation. It is necessary 
to conduct the initial identification of project stakeholders. At the initial stage, it is enough to identify the groups 
of the most active, influential participants, as well as individuals who can become potential allies in the project 
and those who can create resistance to the planned actions. 

An important stage of preliminary work is the assessment of local procurement opportunities necessary for the 
implementation of the project goods and services. This not only contributes to the achievement of the project 
objectives, but also encourages the resumption of local business activity, the creation of new jobs in the relevant 
supply chains. This is particularly important in view of the fact that financial resources for local reconstruction 
will still be spent for these purposes and therefore there is no need to attract additional sources of funds. Therefore, 
after finalizing the initial assessment of regional features, it is necessary to move to a detailed profiling of the 
local economy, highlighting such key areas as human resources, natural resources, physical infrastructure and 
assets, economic and social capital. This provides an opportunity to identify areas for job creation, private sector 
recovery, and key areas for socio-economic recovery. The information required for the economic profiling of the 
region should include the elements listed in Table 1. 

Table 1. Elements of economic profiling of the region 

Group Indicator 
General indicators  typology of the territory (urban / rural); 
People  level of economic integration (isolated / integrated); 
Natural resources  the level of development of the private sector of the economy (low, medium, high). 
Physical capital  basic demography; 
Institutional capital  ethnic composition of the population; 
Economic capital  the number of participants in hostilities; 
Social capital  number of migrants (forcibly displaced persons); 
Current programs and projects  gender structure of the population; 

Source: compiled by the author. 

The last step of profiling is the presentation of accumulated data and estimates in the form of a consolidated 
report with specific conclusions and recommendations. Based on the report, stakeholders responsible for 
decision-making select key areas and areas of implementation of the impact project. Data collected during the 
profiling process may be insufficient or individual indicators may require additional information to more 
accurately identify regional features, they should also be collected and the information displayed separately. In 
the future, impact investors can draw conclusions about the feasibility of the project on the basis of SWOT-
analysis. A potential list of questions is given in Table 2. 

Table 2. Matrix of SWOT-analysis of a project that applies for financial assistance from an impact investor 

Strengths Weaknesses 
What are the most important resources of the territory? What are the main commitments that can limit the achievement of 

economic recovery? 
What are the opportunities to maximize the return on these resources? What is the biggest weakness or problem of the region? 
What resources with financial support can be important for the 
territory? 

What problems do residents face when interacting with local 
authorities and other structures? 

Source: compiled by the author. 
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In the process of implementing the measures developed within the framework of the impact project, the 
information should be updated to monitor progress and achieve goals. A key element of this process is the 
comparison of intermediate goals with the established reference indicators, calculated efficiency indicators. The 
reasons for deviations from the planned results must be identified and eliminated for further progress and 
effectiveness of the impact project. Example of such indicators may be the following (Table 3.) 

Table 3. Examples of indicators for monitoring the current results of the impact project 

Example of results Example of indicators 
Impact project 

Groups involved in military conflict are economically 
reintegrated and coexist in a peaceful environment 

Reduction of social tension at the level of local communities (number of recorded 
conflict situations per month - decrease in the value of the indicator) 

Results 
Result 1. 
Market linkages have been restored and improved to meet 
the needs of the local market for goods and services 

Number of regionally produced products (by category) available in local markets / 
shops 
Average number of clients and regional service providers 

Result 2. 
In the regional economy, temporary and permanent jobs 
have been created for local workers 

Number of working days generated on a monthly basis by regional economic agents 
Number of people who found a job 

Initial indicators 
1. The transport network provides effective 
communication between settlements 

Number of kilometers of roads, tunnels, bridges built / restored 
Cost 1 km (by object types) 
Travel time from point A to point B 

2. Supply chains for regional products / services have 
been improved, products have increased added value 

Average distance to be purchased for the purchase of raw materials (km) 
Gross profit of local companies 
Share sales of local companies 

3. Local producers are more productive Profit of local companies per 1 employee 
Number of new businesses created after passing specialized courses / trainings 
Number of new products / services offered by local companies 

4. Local companies create new jobs Average number of employees 
Number of working days per month (including temporary workers) 

Source: Compiled by the author. 

The next step after gathering the necessary information, preparing reports is to decide on the feasibility of the 
project, taking into account the availability of the necessary financial and human resources. At the same time, it 
is necessary to determine the territory of the impact project implementation, the economic sector and the 
beneficiaries. The solution is quite simple if you need to consider only one criterion or there are no alternatives, 
doubts, differences between stakeholders. The complexity of the problem that the impact project is aimed at 
solving requires compromise solutions, makes it impossible to solve all its aspects, and must take into account 
the potential dissatisfaction of individual stakeholders. 

The process of making a final decision does not have the opportunity to get a single and correct answer in case 
of complex problems, however, you should choose a method that will justify it. Among the available alternatives 
are the method of quantitative multi-criteria decision-making and the method of scenario planning. The methods 
are not necessarily mutually exclusive and can complement each other. The first method involves choosing from 
a list of alternatives, which are ranked according to their final score, as the sum of the scores of alternatives by 
individual criteria. The second method is suitable for environments with constantly changing conditions, a large 
number of variables and a high level of uncertainty. Therefore, its focus is on future changes in the environment 
rather than on past experience (as in the case of quantitative assessments). 

Despite the differences, the methods involve the following steps: 
 determining the purpose and modality of the decision-making process; 
 selection of components (components) of the problem; 
 understanding the correlation between different factors; 
 obtaining and processing relevant information; 
 data analysis and decision making. 

It is necessary to make sure that the elements of post-conflict reconstruction have been implemented: 
 logistics and security for the beneficiaries of the impact project are sufficient; 
 peace negotiations are in the final stages or completed by the signing of an armistice, the process of 

national reconciliation has been initiated and there is the political will to succeed in this; 
 there is mutual understanding in the peaceful settlement by national and international players; 
 the processes of strengthening state power in the post-conflict territory have begun and have visible results; 
 humanitarian and post-conflict reconstruction organizations are present in the region and actively working; 
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 Donors are willing to support economic recovery programs, including in the areas of increasing 
employment.  

The structural and logical scheme of decision-making on the implementation of the impact project is shown in 
Figure 1. 

In general, the coordination of the project and the interaction between stakeholders determines not only whether 
the decision to implement an impact project will be positive, but also the further success of the whole event. 
Partners must share the same values and pursue the overall goal of the impact project. The stakeholder interest 
team ideally includes the following participants: 

 organizations that provide assistance (UN agencies, NGOs, donors): initiate and support the impact 
project, mobilize resources, provide technical assistance; 

 representatives of higher authorities (government, ministries, government agencies - macro level): 
provide permits to operate in selected areas, form a communication infrastructure, establish partnerships with 
other participants, determine or review state policies and regulations relating to project implementation, 
redistribute resources; 

 Representatives of local authorities (governors, local councils, decentralized commissions - meso 
level): the role is similar to higher authorities, provide additional coordination / interaction at the local level 
within their powers; 

 local communities, leaders, authorities - micro level: coordination of interaction between stakeholders, 

 implementation of the impact project strategy on the ground. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Structural and logical scheme of decision-making on the implementation of the impact project 

Source: compiled by the author. 
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Achieving the goal of the impact project requires the establishment of intermediate goals, which must be defined 
in advance. An example of such a distinction is shown in Table 4. 

Table 4. Goals of the impact project post-conflict reconstruction of the region. 

Impact project: socio-economic reintegration of households affected by the military conflict through the creation of favorable conditions for 
job creation, decent work, training of the workforce 
Objective: to intensify and restart strategic areas of the local economy, trade, reform economic ties at the local and interregional level 
Intermediate goal: 

More efficient production 
in areas that ensure the 
availability of key and 
most profitable products 

Expansion of markets / 
sales volumes of local 
products through 
increasing the purchasing 
power of the population, 
efficient operation of 
distribution networks 

Greater transparency of 
administrative and fiscal 
systems, improved access 
to information for business 
structures and self-
employed 

Reduced and adjusted 
stability control of 
business structures in 
vibrating spheres injected 

Diversification and 
forgiveness access to 
financial instruments 

Examples: 

Agriculture, processing of 
agricultural products Restoration of the road 

network 
Supply and circulation of 
goods 

Simplification of fiscal and 
administrative procedures / 
services 
Transparency and control 

Services for business 
development 
Improving business 
management 
competencies 
Cooperatives, 
associations 

Availability of financial 
instruments and financial 
services 
Loans 
Savings 

Source: compiled by the author. 

The implementation of the impact project should take place subject to a number of important principles and stages 
of work. In particular, the achievement of the set goals is possible provided that all stakeholders have a clear 
understanding of how the project goal will be achieved. Therefore, the promotion of the key objectives of the 
project at all levels (state, local) is an integral part of its implementation. Meetings, seminars, field visits and 
other forms of dialogue between stakeholders are used for this purpose, accompanied by reports, press releases, 
interviews and publications in the media, preparation of brochures and presentation materials. 

Investment is a critical factor in the success of a project. Given that the risks can be quite high, especially in the 
initial stages of implementation of an impact project, any opportunities for accompanying support should be used 
in the implementation of projects by other structures, such as peace restoration in post-conflict areas, 
reconstruction and reconstruction of infrastructure. etc. The main investment channels include: 

 direct investments from participating agencies; 

 fundraising through local donors; 

 multi-channel mobilization through related projects; 

 resources from private and public sources of funds. 

In the future, the project should be implemented according to a phased plan, starting with activities that in the 
short term give visible results with a gradual shift to the stages of achieving medium and long-term goals. At the 
same time, the number of stakeholders involved in the project should increase, especially after summarizing the 
results of the initial stage, opening new opportunities in the following stages. 

Achieving medium- and long-term goals lays the foundation for sustainable development of the region in the 
future. Therefore, the involvement of local stakeholders in the implementation of the project is extremely 
important. This should be accompanied by the increase of competencies necessary for mastering new professions, 
improving existing knowledge. Examples of medium-term goals and methods of their implementation are given 
in Table 5. 

Table 5. Medium-term goals and methods in the field of increasing employment in post-conflict areas 

Direction Purposes Methods 
Employment Ensure that you have technical and professional skills 

that are in demand in the labor market in order to 
increase employee productivity. 

Short-term trainings to meet the current needs of the 
labor market. 
Implementation / revision of training programs 
(retraining) (in the medium term) 
Assistance to training program providers 
Implementation / improvement of employment centers 
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Table 5 (cont.). Medium-term goals and methods in the field of increasing employment in post-conflict areas 

Entrepreneurship Formation and promotion of entrepreneurial culture 
"Decent work" as a key value of entrepreneurial 
activity 
Improving cooperation between entrepreneurs, 
development of management skills, dissemination of 
technical knowledge 

Introduction of the subject "Fundamentals of Business" 
in the school curriculum 
Targeted trainings for beginning entrepreneurs 
Technical support from specialized providers 
Creation and development of the cooperative movement 

Formation of the business 
environment 

Formation of the environment (regulatory and 
normative acts, development of the corresponding 
state / local policy, transparency of conditions / 
requirements) which promotes establishment of new 
business structures and development of already 
existing 

Assistance in the analysis and revision of regulations to 
eliminate bottlenecks (registration procedures, tenders, 
corruption) and create incentives for SMEs (taxation, 
protection of property rights, etc.) 

Access to financial resources Ensure the availability and opportunities of access to 
financial services and products for startups and 
business development in post-conflict areas 

Distribution of grants, financial support for the 
restoration of stocks, equipment, jobs 
Liability guarantees for SMEs 
Trainings and technical assistance to financial 
institutions in the development of new products, 
improvement of services and increasing the presence in 
post-conflict areas 

Supporting infrastructure Ensure that the necessary infrastructure (transport, 
communications, warehouses, markets, etc.) is 
available, accessible and maintained at a level 
sufficient for their effective functioning 

Trainings and technical assistance to entrepreneurs in 
the field of infrastructure construction 
Private / public construction works 

Access to services that 
promote business development 

Improving the competitiveness of local companies in 
strategic sectors of the economy, access to business 
opportunities in post-conflict areas 
Stimulating innovation as a source of increasing the 
competitiveness of companies and their survival in 
harsh market conditions 

Trainings and technical assistance in business 
management 
Preparation of training / information sources for making 
critical business decisions 
Providing easy access to business development services 
within the region 

Source: compiled by the author. 

Consider one of the impact projects related to the consequences of the military conflict in Donbass (Table 6). 
This example shows that project work can be carried out even before the final settlement of the conflict. 

Table 6. Example of an impact project within the post-conflict reconstruction of Ukraine economy 

Project Rapid response to social and economic problems internally displaced persons in Ukraine 
The purpose of the project Restoration of IDPs in new places of residence, if possible - reintegration into their places of residence 
Project goals 1. Strengthen the government's capacity to plan, manage and coordinate IDP issues at the national and local levels. 

2. Improving the living conditions of IDPs by providing them with jobs and social services. 
3. Promoting social inclusion, reconciliation and integration / reintegration of IDPs in resettlement areas 

Project stages Stage 1 (preparatory). 2014-2015: 
1. Provide humanitarian assistance to victims of armed conflict 
2. Support for non-governmental organizations working with IDPs 
Stage 2 (main). 2015-2016: 
1. Support for employment programs for IDPs (temporary jobs, new permanent jobs) 
2. Support for self-employed and small businesses IDPs (grant competitions, business forums, trainings) 
3. Providing psychological and legal assistance to IDPs and host communities (consultations, trainings, seminars) 
4. Improving dialogue between host communities and IDPs (trainings, seminars, cultural events) 
5. Providing assistance to government agencies (consultations on drafting legislation, government recommendations 
on coordinating work with IDPs) 

Achievement 1. Humanitarian assistance provided to 80,000 IDPs 
2. Management of the Practice of Public Initiatives. 
3. Publication "Assistance in working with IDPs" 

Sources of funding 1. The Government of Japan (USD 6,320,000) 
2. United Nations Development Program (USD 2,200,000) 
3. Religious Organization Church of Jesus Christ of Latter-day Saints (1,500,000 USD) 

Source: compiled by the author. 

Such projects usually involve a moderate amount of investment, which is due in this case to the fact that the 
military conflict in Ukraine continues, but at the same time is territorial limited. This provides an opportunity to 
work in the regions controlled by the Government of Ukraine, to provide assistance to those affected by the 
conflict at a level sufficient to meet their needs with the full cooperation and support of the state. 

Conclusions, discussions and recommendations 

Finally, we can talk about the feasibility of large-scale impact investment only after the signing of agreement 
due to the high risk of losing any results in the event of a long-term conflict. At the same time, it is impossible 
to count on significant amounts of financial support in the first years from private capital, and attention should 
be paid to sources of funds coming from international organizations and NGOs. This will provide an 
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opportunity to solve current problems, especially in the field of restoring the living standards of the population 
by ensuring their employment in temporary jobs, mainly in the field of infrastructure rehabilitation. Only after 
these steps can we talk about the implementation of large projects involving private capital, the creation of 
new jobs and laying the conditions for further sustainable development of the region in the medium and long term. 
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