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FACTORS AND INSTRUMENTS OF MANAGING THE EFFICIENCY OF 

ENTREPRENEURIAL ACTIVITY IN MODERN TRANSFORMING 

CONDITIONS* 

 

Ivan Shkarupa, PhD student 

Sumy State University, Ukraine   

 

In modern economic conditions, the most relevant issue is strategic management 

in entrepreneurship, in particular in matters of value creation and new competitive 

advantages to identify and implement the needs of the enterprise. The analysis shows 

that mature companies (such as Zappos) believe that employee satisfaction is at the 

heart of an effective business management strategy, which is central to a successful 

business model. Choosing happiness for employee happiness - profit has made this 

and many other companies extremely successful in developing a strong 

organizational culture [1]. This approach is consistent with the argument that Gross 

Domestic Happiness is a better tool for measuring the well-being of a country's 

population than gross domestic product [2]. The category of "happiness" is such an 

important value in modern reality, countries such as Bhutan and the United Arab 

Emirates actively support the idea of measuring socio-economic development using 

the GDH indicator. So, in the UAE, a separate profile ministry is founded, which 

deals with these issues [4, 5]. 

The concept of happiness (including company employees) has been covered for 

many years by the Scottish philosopher Bentham. He stated that the highest principle 

of morality is to maximize human happiness. Happiness refers to the degree to which 

a person evaluates the overall quality of his life favorably. In other words: how well 

a person loves the life he / she leads” [5]. The governments of many developed 

countries use research on happiness to form domestic policies in order to improve 

the general welfare of society [1]. 

The analysis of the number of studies of employee satisfaction at enterprises and 

organizations in recent years tends to increase both at the national and international 

levels. The management of many companies is increasingly realizing the importance 

of monitoring and enhancing the happiness of their employees. It is becoming 

generally accepted that managers should regularly pay attention to the factors that 

influence employee happiness and implement management strategies to improve 

employee satisfaction. Factors such as workspace, social relations in the team, 

optimism, job satisfaction and personal significance demonstrate statistical and 

practical significance when analyzing such a business component as employee 

happiness. The statistical results of the study indicate that successful modern 

companies view employee happiness as a core element of their business and drive 

their development based on a new employee satisfaction management strategy, 

rather than in a bureaucratic manner. This, in turn, reduces the outflow of specialists 
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from the company. Analysis of the literature shows that the company's management 

also needs to pay attention to the attitude of employees towards the company's goals, 

which is a determining factor and ranges from neutral to positive. In 2020, the 

common goal will become the main driver of the business, as experts predict. The 

integrity of the management approach and well-formulated goals significantly affect 

people's happiness. Thus, in our opinion, the management strategy should be based 

on the following main components: 

− forming in employees a sense of the common goal of enterprise 

development, and not just mechanical performance of duties; 

− formation of a conscious fulfillment of duties, which goes beyond the 

concept of official salaries; 

− developing an understanding that non-monetary aspects of employment in 

the modern environment are key factors in employee happiness; 

− forming a holistic view and attracting the attention of employees to the 

reasons for the existence of the company and its mission; 

− helping to ensure that the personal goals of the employee meet the goals 

of the company. 

These instruments help a company to create a competitive advantage by engaging 

their employees. The key components of effective employee participation are an 

appropriate leadership style within the company and effective two-way 

communication with employees. This creates an open and honest environment where 

employees feel that their ideas are heard and that they can contribute to decision 

making. Involved employees are more likely to be proud to work for their 

organization and therefore believe in and live the organization's values. Thus, 

employee engagement is the most important aspect for a company. Satisfied 

employee engagement is a combination of factors related to the company, the 

relationship with management, and their attitude to work. Supporting growth and 

attracting talent, as a long-term strategy, can also be achieved by a company through 

greater commitment to the company's goals from the employees as well as the senior 

management of the team. The result of employee engagement activities practiced in 

companies that firmly hold leading positions in their industry is precisely that 

positive example, since within these companies the level of employee involvement 

is much higher than the level of involvement in companies that do not pay attention 

to this component of the modern economic environment. This direction of 

development of economic relations is very promising, in particular, it deserves 

further study of the impact of the effectiveness of employees involved in leading 

companies and companies using traditional methods of human capital management. 

*This research was prepared as a part of the Scientific Project «Modelling 

the Transfer of Eco-Innovations in the Enterprise-Region-State System: Impact on 

Ukraine's Economic Growth and Security» (No. 0119U100364), that was financed 

by the state budget of Ukraine. 
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