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HERT HOFSTEDE’S MODEL AS A TOOL OF CROSS-CULTURAL
ANALYSYS

PhD, Sefiia Petrenko
Sumy State University, Ukraine

Current trends in the development of world management are largely
associated with the development and deepening of relationships and
interdependencies between countries, with the strengthening of the international
nature of economic activity. The globalization of the world economy shows that
international business has reached a qualitatively new level of development and in
this new capacity requires the same qualitatively new management system,
adequate to the requirements of global business efficiency, based on new
approaches to global thinking managers.
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Business cultures of different countries sometimes differ significantly, but
at the same time have important similar characteristics, which allows researchers to
form typological models, which highlight the basic types of business cultures,
which allows the formulation of certain communication strategies between these
cultures - they can effectively communicate with each other and build positive
relationships in business. There are many typologies of organizational cultures.
Among the most used in the world are methods developed by scientists such as
Terrence Deal and Robert Alan Kennedy, Robert Blake and Jane Mouton, Charles
Handy. But most often, the typology of cultures developed by Gert Hofstede is
practically applied.

Hofstede's theory of cultural dimensions is presented in the form of a
structure used to understand cultural differences and identify ways of doing
business in different countries. In other words, the structure is used to distinguish
national cultures, measure culture and assess its impact on the business
environment [1].

Hofstede characterizes culture as a collective programming of the mind
that distinguishes members of one group or category of people from the other one
[2]. Having conducted a long-term study of different countries cultures, their
impact on international economic relations and management in international
companies, the professor developed six criteria for their characteristics (Fig. 1):

» power distance index indicates inequality between management and
subordinates. A higher score means that in most cases, management makes
important decisions without regard to the opinion of the team. For example, the
power distance indicator for Ukrainian enterprises is 90 (values vary from 0 to
135) [3]. This is a high figure compared to European countries. However, lower
than such the CIS country as Russia (93);

« individualism/collectivism indicator is characterized by the degree of
individuals integration into groups and the way workers are accustomed to doing
work: collectively or independently. For Ukraine this figure is 40. This means that
the majority of people choose the work in large, well-developed companies, get an
education in prestigious educational institutions and choose popular specialties;
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Figure 1 — Hert Hofstede’s model, parameters [1]

 masculinity/femininity is an indicator of the extent to which work
responsibilities are divided into women's and men's, whether employees and
management are guided by stereotypes about "women's" and "men's” work. For
Ukrainian business culture, this figure is 40, which is an intermediate level,

« short term/long term orientation, also sometimes this indicator is called
the perception of uncertainty. In the professional sphere, this criterion reflects the
fact of forecasting work. For example, Ukrainians have a high level of future
orientation - 90. This is a sign that people do not "live one day", but care about
their future. And, given the high level of collectivism, we can conclude that the
population is taking care about the future of the enterprises where they work and
their state as a whole;

« indulgence/restraint index determines the level of permissiveness in
society, as far as people can indulge their desires. For Ukrainians, this figure is 14,
which indicates restraint, high moral standards, society suppresses the satisfaction
of spontaneous desires and regulates them by social norms.

Therefore, Hofstede's model is a convenient method created for analyzing
the cultural characteristics of the nations. The professor stated that: "National
culture cannot be changed, but you should understand and respect it" [2]. Thus,
companies that plan to start international activities, with the involvement of
employees from other countries, can conduct their research and create a
management model that takes into account the interests, needs and cultural
characteristics of the team for effective business relations.

1. Hofstede’s Cultural Dimensions Theory - Overview and Categories. URL:
corporatefinanceinstitute.com

2. National Culture. URL: hofstede-insights.com

3. The graphs for comparison of countries. URL: Country comparison graphs

country comparison graphs - Geert Hofstede
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