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THE EXPERIENCE OF MENTORING AS A TOOL FOR THE 
INTEGRATION OF UKRAINIAN MIGRANTS IN POLAND 

 
The effects of integration will be most effective if the host country implements 

an integration policy that allows war migrants to become active participants in the 
host society and not just passive recipients of aid. 

The UNHCR estimates that more than 5.8 million Ukrainians have registered 
inside EU countries. PESEL data show that the structure of people arriving in Poland 
from Ukraine since the war differs dramatically from previous waves dominated by 
productive age, work-oriented male temporary migrants to   children and women of 
working age (around 75% of adults). 

Military migrants viewed their stay in Poland as temporary more often than 
migrants who arrived in Poland before February 24, 2022. Only a quarter planned to 
stay in Poland for more than one year or permanently at the time of the survey, while 
among migrants in the period until February 24, 2022, there were almost 60% (Górny 
et al., 2023). The share of those who intended to return to Ukraine permanently 
reaches 52% among military migrants without previous migration experience and 
43% among those with such experience. 

Refugees from the war more often than migrants considered their stay in 
Poland as temporary. Only a quarter planned to stay in Poland for more than one year 
or forever at the time of the study, while among migrants there were almost 60% 
(Górny et al., 2023). 

Most migrants from Ukraine, after arriving on or after February 24, 2022, were 
in a vulnerable mental condition and a state of uncertainty.  

Creating the conditions for effective integration is the basis for ensuring that 
migrants become successful in their personal and professional growth in the country 
of arrival. Integration is a two-way process requiring the involvement of both the 
host society and the migrant, which can be achieved more effectively with the 
support of a mentor. Mentoring, which helps to empower migrants and expand their 
knowledge of their rights in the process of integration, could be one of them. The 
mentoring process supports migrants from Ukraine and reduces barriers to their 



integration. It is additional tool to facilitate the integration of migrants effectively, 
helps them to understand in which direction and how to guide their professional life 
while in Poland and how to better adjust their skills and competences to the new 
challenges they may face in Ukraine after the return.  

Refugees (regardless of the reasons for their forced migration) experience 
stress, anxiety, and confusion immediately upon arrival in a new country. In such 
circumstances, support in the form of personal mentoring can be beneficial 
immediately after the arrival, when a new and emotionally challenging period begins 
for them. The additional support provided by mentors, complementing specific 
integration services, can be invaluable for individual refugees and help build bridges 
between host communities and newcomers. 

The experience as a mentor in Program «Skills for the Future» for highly 
qualified people from Ukraine showed that for such a sensitive category of migrants 
as war refugees from Ukraine, mentorship is a highly effective tool to facilitate 
adaptation (How, 2023). These migrants experienced traumatic stress and needed 
counselling and psychological support after arriving in a new country. Therefore, 
mentormentee meetings can be a «window to their integration» in Poland, helping them 
to believe that they will be able to continue their lives in a new, unfamiliar environment. 
On the one hand, the mentoring program is an effective tool for promoting integration and 
strengthening activism among forced migrants. However, on the other hand, it was 
psychologically challenging for a mentor. After all, meetings with the police often 
involve harrowing stories of what a person left behind in their homeland, what they 
lost, and reflections on things and people they will never return to. Also, many of the 
participants had businesses in Ukraine, held top positions in international companies 
and had dream jobs, but because of the migration, they had to start from scratch in 
Poland. Therefore, such communication always requires mentor to have 
psychological stability, the ability to pull a person out of their reflections on past and 
lost achievements and instead guide them to development and new successes.  

Therefore, experience working with mentees has shown that such a program is 
not just an integration tool but a living integration support for people trying to find 
themselves in a new culture, rules and conditions. 
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