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THE EXPERIENCE OF MENTORING AS A TOOL FOR THE
INTEGRATION OF UKRAINIAN MIGRANTS IN POLAND

The effects of integration will be most effective if the host country implements
an integration policy that allows war migrants to become active participants in the
host society and not just passive recipients of aid.

The UNHCR estimates that more than 5.8 million Ukrainians have registered
inside EU countries. PESEL data show that the structure of people arriving in Poland
from Ukraine since the war differs dramatically from previous waves dominated by
productive age, work-oriented male temporary migrants to children and women of
working age (around 75% of adults).

Military migrants viewed their stay in Poland as temporary more often than
migrants who arrived in Poland before February 24, 2022. Only a quarter planned to
stay in Poland for more than one year or permanently at the time of the survey, while
among migrants in the period until February 24, 2022, there were almost 60% (Gorny
et al., 2023). The share of those who intended to return to Ukraine permanently
reaches 52% among military migrants without previous migration experience and
43% among those with such experience.

Refugees from the war more often than migrants considered their stay in
Poland as temporary. Only a quarter planned to stay in Poland for more than one year
or forever at the time of the study, while among migrants there were almost 60%
(Goérny et al., 2023).

Most migrants from Ukraine, after arriving on or after February 24, 2022, were
in a vulnerable mental condition and a state of uncertainty.

Creating the conditions for effective integration is the basis for ensuring that
migrants become successful in their personal and professional growth in the country
of arrival. Integration is a two-way process requiring the involvement of both the
host society and the migrant, which can be achieved more effectively with the
support of a mentor. Mentoring, which helps to empower migrants and expand their
knowledge of their rights in the process of integration, could be one of them. The
mentoring process supports migrants from Ukraine and reduces barriers to their
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integration. It is additional tool to facilitate the integration of migrants effectively,
helps them to understand in which direction and how to guide their professional life
while in Poland and how to better adjust their skills and competences to the new
challenges they may face in Ukraine after the return.

Refugees (regardless of the reasons for their forced migration) experience
stress, anxiety, and confusion immediately upon arrival in a new country. In such
circumstances, support in the form of personal mentoring can be beneficial
immediately after the arrival, when a new and emotionally challenging period begins
for them. The additional support provided by mentors, complementing specific
integration services, can be invaluable for individual refugees and help build bridges
between host communities and newcomers.

The experience as a mentor in Program «Skills for the Future» for highly
qualified people from Ukraine showed that for such a sensitive category of migrants
as war refugees from Ukraine, mentorship is a highly effective tool to facilitate
adaptation (How, 2023). These migrants experienced traumatic stress and needed
counselling and psychological support after arriving in a new country. Therefore,
mentormentee meetings can be a «window to their integration» in Poland, helping them
to believe that they will be able to continue their lives in a new, unfamiliar environment.
On the one hand, the mentoring program is an effective tool for promoting integration and
strengthening activism among forced migrants. However, on the other hand, it was
psychologically challenging for a mentor. After all, meetings with the police often
involve harrowing stories of what a person left behind in their homeland, what they
lost, and reflections on things and people they will never return to. Also, many of the
participants had businesses in Ukraine, held top positions in international companies
and had dream jobs, but because of the migration, they had to start from scratch in
Poland. Therefore, such communication always requires mentor to have
psychological stability, the ability to pull a person out of their reflections on past and
lost achievements and instead guide them to development and new successes.

Therefore, experience working with mentees has shown that such a program is
not just an integration tool but a living integration support for people trying to find
themselves in a new culture, rules and conditions.
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FORCED MIGRATION IN THE XXI CENTURY:
CHALLENGES, VALUES, REFLECTIONS

1-3 December 2023, Augsburg, Germany

Forced mass migration is one of the biggest challenges of the world democratic community in the
21st century, which requires urgent study and, accordingly, the search for ways to preserve the
stability of states.

Currently, the world is facing an acute challenge of mass emigration, while Ukraine deals with mass
internal migration, both due to the escalation of the russian war against Ukraine in 2022-2023.
According to the International Organization for Migration, as a result of the escalation of aggression
by the russian federation, more than 13 million people in Ukraine were forced to leave their homes
and move to another place of residence. More than 5 million of them went abroad. In this situation,
many states and local communities are dealing with profound changes in their social, cultural, and
economic landscape, and thus need to find new development models.

The problems brought by such relocations (psychological trauma of people due to the loss of
homes, disruption of the traditional way of life, loss of loved ones, etc.) have, in the case of migration
of Ukrainians in 2022-2023, been concentrated on the women and children who comprise the vast
maijority of emigrants.

Taking into account the fact that one of the states that accepted the most Ukrainian refugees in
2022-2023is the Federal Republic of Germany, scientists and cultural activists of Germany and Ukraine
united to implement the project “History in Things. Escape and Arrival” (in German - “Geschichten
der Flucht und Ankunft”), within the framework of which the scientific symposium “Forced migration
in the 21st century: challenges, values, reflections” was initiated. The purposes of this scientific
symposium are the reflection of unique historical phenomena, the scientific multidisciplinary study
of modern migration, the analysis of the influence of values on migration processes, the study of
educational and transformative needs of society in the context of migration, and the development
of recommendations for reducing threats and risks.

Previouslyunknown tasks and challenges arise for the citizens of Ukraine, as well as for the international
communities who receive migrants, for scientific teams, and for representatives of state authorities.
There is much from this experience that we need to investigate, lean, and better understand
—from the study and analysis of diverse data and from multiple perspectives. The articulation of
newly arisen problems, their scientific study, discussion and detailed consideration to develop
acceptable solutions, are all urgent tasks at this moment. A comprehensive qualitative analysis
contributes to the identification of ways and mechanisms of conflict resolution and the creation
of common platforms for migrants and the local population, based on common socio-cultural
practices. Implementation of innovative models of development of local communities and states is
also an important task in the context of changes resulting from migration processes.

This symposium is a reflection on the forced migration and emigration of Ukrainians due to the
escalation of russian aggression in Ukraine in the 21st century. The symposium together with the
photo exhibition will be the final part of this important project.

We invite scientists, public and cultural activists, representatives of state authorities, and all those
interested in the study of the modern phenomenon of migration to participate in the symposium.
Participants can present their work at the symposium and publish scientific theses in the collection

of materials of the symposium. 617-8164-

8164-23-2
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