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ANNOTATION

The structure and volume of the bachelor's thesis. The thesis consists of an
introduction, three chapters, a conclusion, a list of references, which consists of 58
items. The volume of the bachelor's thesis is 53 pages including 15 tables, 4 figure
and appendix.

The aim of the thesis is the economic substantiation of directions for increasing
the efficiency of PE "DUET".

The object of the study is the process of increasing the efficiency of activities
PE "DUET".

The subject of the research is a set of theoretical and methodological and
scientific and practical approaches to ensuring an increase in the level of efficiency
activities of PE "DUET".

The thesis 1s focused on analyzing and improving the efficiency of an
enterprise. The theoretical basis for enhancing efficiency, including concepts like
enterprise performance efficiency, factors affecting efficiency, main performance
indicators and methods to improve efficiency are considered. The concept of
competitiveness as a complex economic category and an important component of
enterprise performance efficiency is considered.

Also, the thesis involves the analysis of the enterprise's characteristics, its
economic performance and financial indicators for analysis. It contents identification
of priority areas for enhancing the enterprise's efficiency based on the analysis and
propositions of specific measures to improve enterprise performance efficiency.

Keywords:  EFFICIENCY, ANALYSIS, ENTERPRISE, FACTOR,
INDICATOR, PERFORMANCE, PROFITABILITY, COMPETITIVENESS,
ORGANIZATION, IMPROVE, FINANCIAL, ECONOMIC, RESULT, COST,
INCREASE.
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INTRODUCTION

Relevance of research. Modern characteristics of the economic environment,
regardless of their national affiliation or the level of organization of economic
relations, are characterized by an extraordinary level of development of competitive
interactions, which requires each business entity to implement a continuous process
of improving its own economic processes in order to achieve explicit or implicit
competitive advantages, which in one way or another, boils down to the question of
increasing the efficiency of the business organization. That is why conducting
research in the direction of deepening both the theoretical and methodological
foundations of the economic category of efficiency, as well as the development of
specific applied measures for implementation within the defined business structure is
extremely relevant, taking into account the current state of the national economy and
the economic potential of its business sector. At the same time, it is important to
understand that the possibility of practical implementation of measures to increase
efficiency potentially has not only positive consequences for the financial and
economic condition of a specific organization, but also has a favorable effect on the
economic development of the state, the level of its independence and social
responsibility of economic entities. After all, the final result of increasing commercial
efficiency is profit, which serves as a means of financing public expenditures, as well
as a source of commercial and social development of the business structure.

The degree of development of a scientific problem. The implementation of
theoretical research and active scientific activity in the direction of researching the
problems of efficiency as a general category and its separate interpretation within the
framework of the business structure has gained wide coverage in the works of
domestic scientists and economists. It is impossible not to note the fundamental
contribution of a number of Ukrainian scientists to the development of this theoretical
direction, in particular, this concerns the works of the following scientists: T.F.
Kasyanchuk, Golubeva[11], N.M. Deeva[12], V.O. Podolska[13], G.V. Savytska[14],
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V.1. Osypov[19], A.A. Madykh, L.M. Malyarets[15], T.V. Momot [16], R. Kaplan,
E.R. Islyamova, A.O. Kasych, T.F.,, LA. Makarina, Yu.M. Melnyk[17], L.V.
Frolova[18] V.M. Marchenko, P.V. Krush, S.O. Tulchynska. , V.P. Martynenko.

However, despite the presence of a strong theoretical basis, the dynamic
development of modern scientific ideas and market conditions determines the need
for a detailed analysis of the most relevant approaches in the theoretical interpretation
of this concept and specific directions of its achievement on the example of a separate
organization.

The aim of the thesis is the economic substantiation of directions for increasing
the efficiency of PE "DUET".

In the course of the thesis, the following list of tasks was set and completed:

- the economic essence of the concept of "efficiency" and its place in the
enterprise's activity have been investigated,;

- the appropriate justification of the system of indicators for evaluating the
performance of the enterprise is selected and provided;

- the main methodological approaches to evaluating the efficiency of the
enterprise's activity are considered;

- the economic and legal principles of the functioning of PE "DUET" were
considered, a brief description of its activity was provided,;

- an economic analysis of the main performance indicators of PE "DUET" was
carried out;

- an assessment of the effectiveness of the activity of PE "DUET" was carried
out;

- identified and thoroughly considered the key directions of increasing the
efficiency of the activity of PE "DUET";

- a selection of measures to improve the efficiency of PE "DUET" was carried
out.

The object of the study is the process of increasing the efficiency of activities
PE "DUET".
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The subject of the research is a set of theoretical and methodological and
scientific and practical approaches to ensuring an increase in the level of efficiency
activities of PE "DUET".

There are also research methods used in the thesis.

One of the most popular methods for determining the similarities and
differences between objects and phenomena is comparison. The comparison reveals
what is inherent in several objects and what is common to them. Two primary
guidelines must be followed when making comparisons: only phenomena that can be
objectively united should be compared, and in order to identify objects, comparisons
should be made based on their most crucial characteristics.

A method for examining an object in its entirety, in the unique interactions
between its components, is synthesis. Synthesis and analysis go hand in hand in the
course of scientific study because it allows one to put together fragments of a subject
(object or phenomena) that have been divided during analysis in order to determine
their relationship and gain a comprehensive understanding of the subject (object or
phenomenon). The elements found through analysis serve as starting points for
further research. The methods of analysis and synthesis in scientific research are
organically interconnected and can take different forms depending on the properties
of the object being studied and the purpose of the research.

Disciplinary and specifically scientific methods of research have been also
used in the bachelor’s thesis: the method of SWOT analysis, drawing up an
expenditure budget, methods of financial and economic analysis of an enterprise.

Approbation of the materials of the work and their publication in scientific
publications: proceedings of the international Internet conference “Modern
Management and Economic Development” have been published based on the
materials of the bachelor’s thesis.

The structure and volume of the bachelor’s thesis. The thesis consists of an
introduction, three chapters, a conclusion, a list of references, which consists of 58
items. The volume of the bachelor’s thesis is 53 pages including 15 tables, 4 figure

and appendix.
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Practical significance of the obtained results. The result of writing thesis

became the formation of specific proposals for promotion efficiency of PE "DUET".
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CHAPTER I. THEORETICAL BASIS FOR IMPROVING THE EFFICIENCY
OF THE ENTERPRISE

1.1 The concept of enterprise performance efficiency

Exploring the effectiveness of economic entities, its content and the basic
features and forms of manifestation it should be emphasized that the category of
"efficiency" is one of the fundamental ones and is used in various branches of
management and human activity, primarily in the economy. In sections of modern
problems of financial and economic disciplines efficiency plays an important role and
is often evaluated and analyzed by leading scientists and scholars.

Economic efficiency is a basic concept market-type economy focused on
achieving the goal continuous improvement of both social production in general and
separately for each subject of activity.

The efficiency of the company’s activity is the most favorable ratio between
economic results and total costs.

Production efficiency is a comprehensive reflection of the final results of the
use of means of production and labor force over a certain period of time.

Efficiency is a general economic category, the essence of which is to achieve
production goals with the least expenditure of available resources.

The efficiency of the company’s activity is a generalized assessment of the
final results of the use of financial and labor resources, current and non-current
assets, as well as intangible assets during a certain period of time.

The basic idea of a market-type economy is economic efficiency, which is
aimed at achieving the goal of continuous improvement of social production in
general and separately for each subject of activity of efficiency is central to
understanding the success and competitiveness of a business. As a key economic
principle, it reflects the organization’s ability to maximize output with minimal

input. In simpler terms, it signifies how well an enterprise utilizes resources to
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achieve its desired outcomes. There are two main ways to look at efficiency in the
context of an enterprise:

Cutting Down on Resource Use:

- This component focuses on cutting waste and making the best use of

resources in order to reach a specific output level.

- It entails examining internal procedures, locating bottlenecks, and
putting policies in place to enhance the distribution and application of

resources.

- To do this, methods including workforce optimization, process
automation, and lean manufacturing are frequently used.

Getting the Most Out of a Certain Resource Level:

- This component is all about increasing productivity and getting the

most out of the resources that are already in place.

- It entails using technology effectively, implementing good work
practices, and allocating resources as efficiently as possible among various

tasks.

- This component of efficiency is enhanced by strategies such as
performance management systems, personnel training, and continuous
improvement approaches.

It is essential to evaluate and comprehend an organization's efficiency for a

number of reasons:

- Find areas for improvement: Businesses can identify areas where
resources are not being used to their full potential, inefficient procedures are
being used, or subpar outputs are being produced by looking at several aspects

of efficiency.

- Make wise choices: A thorough comprehension of efficiency
facilitates more informed choices about the distribution of resources,

investment plans, and operational enhancements.
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- Performance benchmarks: Efficiency measurements can be
compared to rivals' or the industry's standards to assist identify strengths and

weaknesses and support focused improvement efforts.

- Boost the ability to compete: Increased productivity, lower expenses,
and more profitability are the results of improved efficiency, all of which raise

an organization's competitiveness in the marketplace.

- Assure long-term sustainability: Businesses can contribute to long-
term success and sustainability by running effectively, which will make sure
they are both financially stable and flexible enough to adjust to shifting market
conditions.

It's also critical to recognize that attaining actual efficiency requires a
multifaceted strategy. This entails taking into account a range of efficiency factors,
including:

- Technological efficiency is streamlining internal operations and

procedures.

- Allocative efficiency is efficient distribution of resources among

various tasks.

- Economic efficiency is the process of maximizing revenues while

minimizing manufacturing expenses.

- Dynamic efficiency is the ability to adjust and react to shifting market

conditions.

- Societal efficiency is the ability to operate morally and responsibly

while promoting societal progress.
The main indicators of the causal environment that affects the profit or income
of the enterprise are profitability indicators. Thus, they are important components of a
comparative study and analysis of the financial condition of the company. In the
process of evaluating the production process, profitability indicators are used as a

pricing tool and investment policy.
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Figure 1.1 — Main integral performance indicators of the entity Management

Source: [5]

It is expedient to carry out an assessment on three groups of indicators:

- the first - indicators based on the cost approach: profitability of products,
operating activities, investment activities in general and individual projects,
profitability of ordinary activities;

- the second - indicators that characterize the profitability of sales: gross and
net return on sales;

- third - indicators based on the resource approach: return on total assets,
return on operating capital, return on fixed capital, return on working capital, return
on equity.

The first group of indicators is formed on the basis of calculations of levels of

profitability (yield) based on indicators of profit (income) reflected in the company’s
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reporting. This indicator characterizes the profitability (yield) of products of the base
and reporting period.

The second group of profitability indicators is formed on the basis of
calculations of profitability levels depending on changes in the size and nature of the
advanced funds: all assets of the enterprise; investment capital (own funds + long-
term liabilities); equity capital.

The discrepancy in profitability levels according to these indicators
characterizes the degree to which the enterprise uses financial leverage to increase
profitability, long-term loans and other employed funds.

The third group of profitability indicators is formed on the basis of the
calculation of the level of profitability, similarly to the indicators of the first and
second groups, but instead of profit, the profit of monetary funds is accepted in the
calculation.

The indicators give an idea of the degree of necessity of the enterprise to
provide creditors, borrowers and shareholders with its own funds in connection with
the use of its production potential. The main indicators of profitability include:
profitability of assets; profitability of production; profitability of own funds;
profitability of investments; profitability of the main activity [1]. Profitability
indicators measure the profitability of the enterprise from various positions and are
grouped according to the interests of the participants in the economic process.

The value of profitability and its dynamics are influenced by factors both
dependent and independent of the company’s efforts. Factors dependent on the
enterprise include the level of management, the competence of management and
managers, the competitiveness of products, the organization of production and labor,
its productivity, the state and effectiveness of production and financial planning.

Figure 1.1 demonstrates the general methodology for determining the main
indicators of the efficiency of the use of enterprise resources and integral indicators
of the efficiency of enterprise functioning.

Given the category of efficiency, the question of how "efficiency" and

"competitiveness of the enterprise" are related to each other is heating up.
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The categories "efficiency of enterprise functioning" and "enterprise
competitiveness" are interrelated. On the one hand, the efficiency of the enterprise's
functioning depends on how correctly it can detect the needs of consumers, satisfy
them in a timely manner compared to the main competitors. In this case, competition
increases efficiency, leads to better use of resources, and provides goods with greater
consumer value. On the other hand, one of the criteria for assessing the
competitiveness of an enterprise is the economic efficiency of its economic activity.

In order to reveal the relationship between these concepts, it is necessary to
determine their essence and main characteristics.

The terms "enterprise functioning efficiency" and "enterprise competitiveness"
are often used as synonyms and are considered to be of the same order.

There is no single terminological approach to determining the essence of an
enterprise's competitiveness. The category "competitiveness" is considered from
different positions and the object to which this term is applied (goods, enterprise,
national economy). Accordingly, there are different definitions of the concept of
"competitiveness".

The analysis of the economic category "effectiveness of enterprise functioning"
[1] makes it possible to conclude that most of the authors who formulate this category
understand it as the ratio of the effect (result) to the costs or resources that were spent
to obtain it. Depending on the approach, this concept determines the effectiveness of
objects (systems) of different levels - society, enterprises, management systems.

Therefore, we define the efficiency of the enterprise's functioning as a complex
characteristic that reflects the degree of use of resource costs, the ability to achieve
set goals and the ability to sustain life in a competitive market environment.

The competitiveness of the enterprise is determined by various factors that can
be manifested in competitive advantages. Particular importance is attached to the
problem of their creation and implementation. In the theory of competitive
advantages of the organization developed by M. Porter, it is stated that competitive
advantages are formed due to the efficiency of using all types of enterprise resources,

and not only due to their availability [2].
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The study of the problems of finding, creating and implementing competitive
advantages, as well as the competitiveness of enterprises belong to G.A. Azoev, who
understands competitiveness as a result that records the presence of competitive
advantages, but note that the presence of individual competitive advantages does not
mean an automatic advantage [3].

Therefore, the concept of "competitiveness" is most often defined as the ability
to effectively use the internal potential of the enterprise, and the internal potential as
the basis for maintaining existing and developing new competitive advantages in
order to successfully compete in the market; as an independent system category that
reflects the degree of realization of the company's goals in its interaction with the
environment.

Competitiveness 1s a complex economic category that can be considered at
several levels. Thus, increasing the efficiency of the enterprise's functioning largely
depends on the level of competitiveness of products, the enterprise and the country in
general.

Thus, the concepts of "competitiveness" and "efficiency" cannot be considered
to be of the same order.

The efficiency of the operation of the enterprise is the foundation, the basis for
ensuring the competitiveness of the enterprise. The competitiveness of the enterprise,
in contrast to the efficiency of the enterprise's functioning, is a category that, from the
standpoint of the systemic approach, is an element of a more complex and open
economic system.

Therefore, efficiency and competitiveness have a single ontological basis - the
effectiveness of economic activity, which is reflected both in absolute (economical,
technological, resource-intensive, power) and relative (competitive position,
competitive status) dimensions [4].

Economic and social efficiency are related.

The growth of economic productivity of production leads to greater
opportunities for enterprises and society as a whole to solve social problems.

Sometimes there may also be contradictions between them. One example is that
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companies are increasingly importing raw materials, components, etc., to produce
their own products, which leads to a decrease in the cost of labor needed to make
these products.

Thus, the set of indicators determines the effectiveness of the system. This
approach (The growth of economic productivity of production) to understanding the
content and researching the effectiveness of the system is widely recognized in
systems for analyzing the effectiveness of the organization in other countries.

When we talk about efficiency, we understand it as the ability of the system to
achieve the goal, including meeting the needs of consumers, reasonable use of the
external environment, increasing the efficiency and effectiveness of the organization.

Thus, we understand that achieving goals is the basis for the effectiveness of
organization’s. If the goals of a certain period are not achieved, the company's
activities may be considered ineffective. In this case, only the fact of obtaining the
desired and predictable result of work cannot determine whether the goal of work is
effectively or inefficiently obtained. Thus, we emphasize that the main requirement
of the economy and for the management of a business entity is the determination of a
certain correspondence between the results of work and the costs necessary for their

implementation.

1.2. Factors of enterprise efficiency

Studying the factors of increasing the efficiency of the enterprise, it is
important to remember that researchers now identify a number of factors that
contribute to increasing the level of efficiency of the enterprise, namely:

1. Minimum concentration of resources maintaining the scale of production
and sales of products by minimizing labor, material, financial or other resources,
which leads to an increase in the efficiency of the enterprise.

2. Increasing the efficiency of staff through optimization of the structure,
increasing the level of qualification and training, attracting more qualified personnel

and improving the motivation system.
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3. Development of the influence of socio-psychological factors. A management
system that uses decentralization tools can be very useful for the development of the
enterprise.

4. Use of progress in science and technology. A decrease in competitiveness
and the possibility of bankruptcy of the company in the future may arise as a result of
the lack of mobilization of modern technologies or the refusal to use them due to lack
of funding. Often companies stop on their own and refuse to develop in the future in
order to avoid the risk of an unfavorable economic situation during the planned
period of work.

5. Use of strategies such as diversification and cooperation to allow the use of
existing resources in various projects and business development programs.

6. Attracting investment capital and other forms of external financial support.
Including privatization allows you to open up new opportunities to increase the level
of functioning of the company.

Successful results may not be possible, even if the company's management is
aware of changes that can increase efficiency. In particular, in this case, the problems
are based on a psychological understanding of the dynamics of the management

system, as well as on legal support.
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———{ Factors for improving the efficiency of the enterprise J

— Minimal resource utilization.

— Improve staff efficiency

— Strengthening of socio-psychological factors

— Application of the results of scientific and technological progress

— Use of diversification, cooperation and other strategies

Attraction of investment capital and other third-party mechanisms
— financing

Figure 1.2 — Factors for improving enterprise efficiency

In figure 1.2. the most common and used factors are given. In general, there are
many efficiency factors, but these are used most often.

Also, enterprises that are constantly evolving to improve their efficiency may
face other problems. These problems may include things like lack of financial
security or access to investment sources; lack of proper level of personnel, slowing
down the implementation of the goals; or lack of an effective strategic planning and
analytics system.

Implementation of complex and large-scale work is necessary to achieve
economic efficiency. In addition, it is likely that it is necessary to involve factors that
increase the efficiency of the enterprise and require minimal resource mobilization.

Strengthening of socio-psychological factors, application of the results of
progress in science and technology, use of methods such as diversification and
cooperation, improvement of employee productivity, use of investment capital will

reduce the time required to implement changes. In general, it is possible to increase
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the efficiency of any enterprise, despite its current stage of the life cycle, if you use a
quick and reasonable strategy and implement the right measures.

When delineating two types of performance should be distinguished enterprise
efficiency management:

- effective leadership that provides perspective, innovative development and
strategic success [4, p. 8];

- effective leadership, which is made possible temporary achievement of short-
term goals [5, p. 9].

In modern conditions of enterprise development of Ukraine is becoming
increasingly widespread and used supports the latest business concepts. Most
business concepts are promising Performance Management (BPM) and Balanced
Indicator system (BSS). The main purpose a system of this kind is provision
functions of collecting, systematizing and analyzing information, necessary for the
adoption of strategic management decisions [6].

The BPM system is future-oriented, i.e focused on improving enterprise
capability to evaluate possibilities for the future development by grouping various
factors influencing the achievement of the set goals; conducted monitoring indicator
effectiveness and determination of their deviation from planned; compilation of
financial and management reporting, which is accepted economically justified
strategic decisions regarding effective functioning of the enterprise.

The considered control system has two main approaches: the first is focused on
the complex quality management and related to management actions regarding the
activities of employees "bottom up"; the second has to do with clear definition tasks
of the enterprise, oriented only on the strong side of each employee's activity and
enterprises in general, which requires definition of clear quality assessment
parameters and individual work of each employee.

Therefore, it is advisable to consider BPM as one of the ways to improve
efficiency work of each employee and productivity improvement labor.

Due to the fact that the results of the functioning of any business entity are, the

economic effectiveness of the enterprise's is directly influenced and exerts its own
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influence on the social effectiveness of a particular activity the basis for solving many
modern social problems.

Local efficiency is a term used to describe social efficiency both at the
enterprise level and at the state or municipality level.

Depending on the object, in relation to which the effectiveness of its
functioning is determined, local (farm accounting) and national economic effects are
distinguished. Local (farm accounting) effect means a specific result of the
production and economic or other activity of a given enterprise, as a result of which it
has a certain profit. If the production of products at a given enterprise requires
additional resource costs, but its consumption (use) at another enterprise is associated
with lower operating costs or other positive consequences of activity, then we are
talking about determining the national economic effect, that is, the joint effect in the
spheres of production and consumption of the respective products (services).

Local efficiency characterizes the results of innovative activity at the level of a
separate economic entity, regional efficiency characterizes the economic entities of
the region, and sectoral efficiency characterizes the industry. Nationwide efficiency
characterizes the overall efficiency in all spheres of production and use of innovation
within the state.

The study of the degree of social effectiveness should include both measures
that can be measured quantitatively and those that cannot be measured [4].

In our opinion, any enterprise in a market economy should strive for both
economic and social efficiency, as this will increase economic efficiency by creating
a positive image of the company in society and increasing its competitiveness in the
market.

In general, any steps aimed at improving the efficiency of companies should be
grouped into three main categories :

1. Resource and Cost Manager.

2. Production and improvement of production process or other functions.

3. Development of the enterprise management system, as well as several

varieties of its application.
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The net product, or newly created value, and result are the final results of the
manufacturing process over an appropriate period of time.

Economic result of commercial activity, known as profit or profitability [6, p.
350].

It is accepted to distinguish between the concepts of economic effect and
economic efficiency. Economic effect is a useful result of economic activity, profit
from it, and economic efficiency is a category evaluated by the ratio of the obtained
effect and the total amount of costs [1].

Although by definition result and effect are close concepts (effect is a certain
form of result), the needs of economic practice force in some cases to distinguish
between these terms. At the same time, the conventional term economic result is
usually understood as the general (gross) result (in particular, revenue, income), and
the term economic effect is the net result (in particular, profit) [3, p. .243].

Thus, we determine that profit is the main category that shows the positive
result of the financial growth of the functioning of the enterprise and shows the
efficiency of production.

But it should be remembered that business efficiency should be both economic
and social. This will ensure high competitiveness and a positive image of the
company.

The efficiency of enterprises, which determines their financial condition, is the
main incentive or obstacle to the development of the country's economy. Profit and
profitability are the main indicators of performance in both absolute and relative

terms.

1.3. Ways to improve the efficiency of the enterprise

In the process of determining methods for calculating and analyzing the
effectiveness of the company, it is necessary to take into account various models that
describe this topic. It is necessary to clearly explain what costs are associated result

obtained by an efficient production process. The relationship between the effect and
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the cost of achieving it is the basis of economic efficiency, since a similar result can
be achieved using different methods and different levels of costs, and vice versa.

The efficiency of the company reflect:

- technological equipment degree;

- labor productivity;

- level of optimum application of raw materials, materials, energy resources;

- management level, etc.

Now it's appropriate to consider the balanced scorecard (Balanced Scorecard —
BSC).

A balanced system of usage indicators to manage the effectiveness of any
business model, organizational structure or business process.

A balanced scorecard is a strategic planning and management tool used to
measure an organization’s performance beyond traditional financial metrics.

It is result-oriented and provides a balanced view of the enterprise by
implementing a strategic plan as an active system of goals and performance
indicators.

At the heart of the balanced scorecard is the understanding, measurement and
optimization of forces of value creation with a plan to ensure stable operations.

A balanced scorecard consists of four dimensions:

Learning and growth,

Business process,

The client and

Financial.

A balanced scorecard includes realistic goals, specific measures, and planned
results that flow from the organization’s vision and strategy.

Balanced scorecards can be used at different levels of the organization. This
can be the level of the enterprise as a whole, the level of a department or function,

and even the level of a project or initiative.
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To succeed financially, how should we
appear to our shareholders?

Financial

Objectives
Measures

Ta.r.geFS To satisfy our
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To achieve our vision, how will we sustain our

ability to change and improve?

Figure 1.3 — Balanced Scorecard

Elements of the Balanced Scorecard

Learning and Growth Dimension

The "Learning and Growth" dimension includes indicators related to employee

technology improvement.

training and education, product and service innovation, and corporate culture.

Indicators determine the use of funds for training, mentoring, knowledge sharing and

Business Process Measurement

Business process measurement includes indicators that indicate how well the

Financial Dimension

enterprise is working and whether its products meet the needs of customers.
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Financial measurement includes metrics income, profit, cash flow, return on
investment, and economic value added. These measures aid in assessing the
organization's financial performance as well as its capacity to provide profitable and
sustainable growth.

Customer Dimension

Customer measurement includes measures of customer orientation,
satisfaction, and value creation.

These metrics reflect how well customers' needs are met, how satisfied they are
with products and services, whether the delivery of those products and services meets
their quality expectations, and their overall experience with the business.

Measures or Indicators

There are two main types of measures or indicators: lagging indicators, which
show the results of actions already taken, and leading indicators, which provide
information about future results.

Goals typically have lagging indicators, but using associated leading indicators
can provide more immediate real-time performance information.

For measures to be meaningful, they must be quantifiable, linked to the
strategy, and understandable to all stakeholders. When defining metrics, business
analysts consider other relevant metrics that already exist and ensure that any new or
changed metrics do not negatively impact existing metrics.

Any dimension of the balanced scorecard can be active, change and develop at
any time. Each dimension influences and is influenced by the others. A balanced
scorecard allows the organization to monitor and measure progress in achieving goals
and adapt the strategy if necessary.

Since the scorecard is used to evaluate the performance of the enterprise or
business unit within the enterprise, changes in the indicators can have far-reaching
consequences and must be clearly communicated and carefully controlled.

Strengths of the Balanced Scorecard:

- Promotes holistic and balanced planning and thinking.
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- Short-, medium-, and long-term goals can be harmonized into

programs within step-by-step measures of success.

- Strategic, tactical, and/or operational teams align their work more

easily.

- Encourages forward thinking and competitiveness.

Weaknesses of the Balanced Scorecard:
- The lack of a clear strategy makes it difficult to agree on dimensions.

- It can be considered as a single strategic planning tool, but simply as

one of the tools used in a set of strategic planning tools.

- Can be misinterpreted as a substitute for strategic planning,
execution and measurement.

In addition, the econometric approach to the study of the effectiveness of the
functioning of the enterprise is also being investigated. This approach consists of
parametric and non-parametric analysis methods that are noted equality: researchers
have not determined which approach is best. Financial indicators are divided into
groups depending on the main elements of the company's functioning.

During the study of the level of efficiency of the enterprise, an approach is
used that involves the formation of groups of research coefficients in accordance with
the type of assessment (fast or in-depth).

The efficiency of the enterprise can be classified as:

— by type of activity: efficiency of the operating room, investment,
financial activities;

— by functional focus of activity: effectiveness of marketing,
innovation, foreign economic, organizational activities, management
efficiency, etc.;

— by organizational structure: efficiency different divisions.

In addition, T.V. Boyarina and Yu.B. Kashubina distinguish effectiveness by

evaluation elements:
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- by the nature of the effect: technological, economic, social,

environmental;

- on the basis of comparison: resource (incl. efficiency of resource

formation and efficiency their use) and expendable;

- at the time of calculation: actual and planned efficiency [15, p. 274].

Such a classification, in our opinion, is quite successful. However, in our
opinion, it is not it is expedient to distinguish the technological effect by nature
efficiency because efficiency processes related to production, as well as the level of
organization and technical conditions of production, as well as the degree of material
use resources can be estimated using indicators of economic efficiency.

Thus, species can be systematized efficiency that can be applied to assessment
of economic processes and phenomena.

Methodology for Determining Enterprise Performance Indicators involves the
calculation of certain groups of coefficients.

First of all:

- indicators of analysis of the existing property condition;

- turnover indicators;

- indicators of liquidity and solvency;

- indicators of financial stability;

- return on assets (property);

- return on equity;

- return on product sales;

- return on invested capital,

- return on production;

- return on capital;

- return on current costs [15, ¢.82].

Since one financial indicator does not have all the information necessary to
make effective management decisions, grouping financial coefficients is necessary.

Regardless the classification feature, on the basis of which the author created groups
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of coefficients, should take into account the goals of assessing the effectiveness of the
company.

Liquidity, profitability, turnover and financial stability ratios were the most
important in comparison with market activity, property status and the exchange of
monetary resources.

In particular, it should be noted that academic economists propose a large-scale
set of indicators that can be used for analysis efficiency of the business entity. To
them offer include:

- assessment of assets of the economic entity;

- study of the rate of rotation of monetary resources;

- analysis of financial independence;

- assessment of solvency and liquidity;

- diagnostics of business activity;

- assessment of efficiency of resource provision use;

- work profitability study;

- analysis of market activity.

In order to ensure a high level of efficiency it is necessary to periodically carry
out its research and assessment for timely identification of deficiencies in the
functioning and implementation of measures to avoid the impact of negative trends
on the effective work of the economic entity.

Therefore, based on performance analysis enterprise manager receives a set of
key, most informative indicators that provide a reliable and complete reflection of the
existing level efficient operation of the enterprise.

It is worth noting that the analysis of efficiency should be carried out both in
the short-term perspective and in the long-term perspective of the enterprise's
activity.

It should also be added that the indicators outlined above, including balanced

indicators of the company's activity, can serve as ways to increase efficiency.



29

CHAPTER I1. ANALYSIS OF THE EFFICIENCY OF THE ENTERPRISE

2.1. General characteristic of the enterprise

Full name of the legal entity: PRIVATE ENTERPRISE DUET

Abbreviated name: PP"DUET"

EDRPOU code: 30560162

Date of registration: 20.09.1999 (24 years 8 months)

Authorized persons: OMELIANENKO VALERIY VOLODYMYROVYCH

The size of the authorized capital: UAH 10,000.00.

Organizational and legal form: Private enterprise

Activities:

Basic:

47.11 Retail sale in non-specialized stores mainly of food, beverages and
tobacco

46.38 Wholesale trade of other foodstuffs, including fish, crustaceans and
molluscs

46.90 Non-specialized wholesale trade

47.19 Other types of retail trade in non-specialized stores

47.81 Retail sale of food, beverages and tobacco products from food stands and
markets

56.10 Activities of restaurants, provision of mobile food services.

The private enterprise "Duet" was founded in 1999 as an enterprise engaged in
retail trade of food products. Attention was focused on one type of food: sweets and
alcohol. At the beginning of its existence, the company "Duet" tried to engage in
wholesale trade as well, purchased many cookies and candies in large batches from
manufacturers, namely the Kremenchug and Kharkiv confectionery factories, as well
as Kyiv (Zefir-jako). Trade in purchased goods took place in the Sumy region, where
the company is based. Over time, due to the lack of qualified employees and

managerial experience, PE "Duet" lost the competition.
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Next, the company was focused on work as a candy retail store in the city of
Romny. New outlets appeared on the market, purposefully selling only one type of
product - the competition was growing more and more. Therefore, PE "Duet" started
trading in other products, such as cereals, pasta, vegetables and fruits.

Alcohol was no longer sold, due to the high tax and license fee, which was, at
that time, not profitable for the enterprise.

At the base where the store was located, another type of activity developed in
parallel, namely the wholesale trade of fish and fish products.

After such supermarkets as ATB, Eco-Market and Spar opened in the city
where the store was based, it became almost impossible to withstand the competition.
High taxes, declining sales, downsizing and expensive electricity led to the store
closing.

The store was closed, but the base (warehouse) with refrigerators, where fish
products were stored, remained. A "redesign" of the business took place. The
company moved from retail to wholesale trade in fish, nuts, dried and smoked fish,
beer snacks, dried crackers and even coffee. Before the start of the full-scale invasion
of Russia on the territory of Ukraine, the business was developing and successful in
the region, but over time, strong competition, a lack of qualified personnel and
managerial skills of the director (aka the founder/owner) led to a change in
management. The owner handed management over to a new director, who
subsequently began making significant changes to improve the efficiency of the
company's work and its ability to compete in the field. New types of products
appeared, the enterprise began to specialize in the manufacture and sale of dried
meat, began to engage in both retail (on the territory of the base) and wholesale trade.
The meat and snack production and sales part is now called “Snack Master”.

(https://www.instagram.com/snack _master romny/)
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2.2. Analysis of financial and economic performance of the enterprise

Analysis of the company's financial condition is a necessary stage for
developing plans and forecasts for the company's financial recovery. Lenders and
investors analyze the financial condition of enterprises in order to minimize their
risks for loans and contributions, as well as for the necessary differentiation of
interest rates.

As a result of the financial analysis, the manager receives a certain number of
basic parameters that provide an objective and accurate picture of the financial state
of the enterprise. The analysis of the financial condition according to the financial
statements is considered an important condition for assessing the quality of the
economic activity of the enterprise.

Analytical studies of the company's financial statements make it possible to
assess its property status, to assess the dynamics and state of liquidity, solvency and
financial stability, to investigate the business activity of the company and its market
situation. In table 2.1, we will analyze the property status of PE "DUET".

Table 2.1 - Analysis of the property status of PE "DUET" for 2020-2022

Indicator 2020 2021 2022 Specific gravity, % Growth rate, %

2020 ‘ 2021 ‘ 2022 | 2021/2020 ‘ 2022/2021 ‘ 2022/2020

l. Non-current assets

Intangible 22345 8337 6857 0,48 | 0,12 | 0,11 -0,63 -0,18 -0,69
assets
Unfinished capital 46493 48455 20201 0,99 | 0,7 0,33 | 0,04 -0,58 -0,57
investment
Fixed assets 2906500 | 5141361 | 4867736 | 62,01 | 74,71 | 79,67 | 0,77 -0,05 0,67
Long-term financial | 145696 | 18522 109397 | 3,11 0,27 | 1,79 | -0,87 491 -0,25
investment
Receivables debt 14 0 0 0 0 0 -1 - -1
Deferred tax assets 17293 0 0 0,37 |0 0 -1 - -1
All according to | 3138341 | 5216689 | 5004205 | 66,95 | 75,81 | 81,9 | 0,66 -0,04 0,59
section |

II. Current assets
Reserves 895375 | 750563 | 719638 | 19,1 10,91 | 11,78 | -0,16 -0,04 -0,2
Receivables 621562 | 851581 338771 13,26 | 12,38 | 5,54 | 0,37 -0,6 -0,45
Cash and cash | 9776 46172 16876 0,21 0,67 | 0,28 | 3,72 -0,63 0,73
equivalents
Other current assets | 19198 16455 30659 0,41 0,24 | 0,5 -0,14 0,86 0,6
All  according to | 1549136 | 1664771 | 1105944 | 33,05 | 24,19 | 18,1 | 0,07 -0,34 -0,29
section II

Total property 4687477 | 6881460 | 6110149 | 100 100 100 0,47 -0,11 0,3
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Table 2.1 shows that the total amount of property of PE "DUET" in 2021
compared to 2020 amounted to UAH 6,881,460 thousand and increased by UAH
2,193,983 thousand or by 0.47%, and during 2022 compared to in 2021, it amounted
to UAH 6,110,149 thousand and decreased by UAH 771,311 thousand or by 0.11%.

This reduction occurred mainly due to a decrease in the absolute value of non-
current assets in 2022 by UAH 212,484 thousand or by 0.04%.

The reduction of non-current assets in 2022 occurred due to a decrease in the
residual value of fixed assets (UAH 273,625 thousand or by 0.05%), which is a
negative phenomenon, as it may indicate their insufficient renewal. The reduction of
deferred tax assets in 2021 compared to 2020 by UAH 17,293 thousand or by 1% can
be considered a positive dynamic.

The current assets of PE "DUET" in 2021 compared to 2020 amounted to UAH
1,664,771 thousand and increased by 0.07%, and in 2022 compared to 2021 they
amounted to UAH 1,105,944 thousand and decreased by 0.34%.

Among the current assets in 2022, there is a decrease in stocks, cash and their
equivalents, which is a negative phenomenon for the company.

The reduction of receivables in 2022 compared to 2021 by UAH 512,810
thousand or by 0.6% can be considered a positive phenomenon, provided that the
company's income increases.

Analysis of the property status of PE "DUET" shows that non-current assets
predominate in the structure of the company's property (2020 - 66.95%; 2021 -
75.81%; 2022 - 81.9%), the rest is on current assets (2020 — 33.05%; 2021 — 24.19%;
2022 — 18.1%).

The most important element of non-current assets was fixed assets (2020 —
62.01%; 2021 — 74.71%; 2022 — 79.67%).

The most important elements of current assets were inventories (2020 — 19.1%;
2021 — 10.91%; 2022 — 11.78%) and accounts receivable (2020 — 13.26%; 2021 —
12.38%; 2022 — 5.54%).

Table 2.2 provides an analysis of the efficiency of the use of the company's

property:
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Table 2.2 - Analysis of indicators of the property status of PE «kDUET» for
2020-2022

Indicator 2020 2021 | 2022 | Deviation (+/-)

2021- 2022- | 2022-
2020 2021 | 2020
1 2 3 4 5 6 7
The share of the active part of fixed | 40,16 66,67 | 66,29 | 26,51 -0,38 | 26,13
assets
Coefficient of accumulation of wear 0,54 0,57 |[0)59 |0,03 0,02 0,05

Suitability factor 0,55 043 041 |-0,12 -0,02 |-0,14
Profitability of fixed assets 0,46 0,26 (0,16 |-0,2 -0,1 -0,3
Fixed asset index 2,36 209 |24 -0,27 0,31 0,04
Coefficient of real property value 0,95 0,86 |[0,91 |-0,09 0,05 -0,04

The coefficient of the real value of | 0,81 0,75 0,8 -0,06 0,05 -0,01
fixed assets

Mobility coefficient 0,22 0,32 |0,22 |01 -0,1 0

Fund capacity 1,27 1,05 |098 |-0,22 -0,07 | -0,29

Labor support funds 781,0 2029, | 2012, | 1248,77 | -17,49 | 1231,28
77 28

Fund return 0,79 095 1,01 |0,16 0,06 0,22

Table 2.2 shows that the share of the active part of fixed assets of PE "DUET"
in 2021 compared to 2020 increased by 26.51 percentage points and amounted to
66.67%, which is a negative phenomenon, and already in 2022 in comparison with
2021 — decreased by 0.38 percentage points and amounted to 66.29%, which is a
positive phenomenon.

The coefficient of accumulation of wear indicates the degree of physical aging
of fixed assets, during all the studied years it tends to increase. The coefficient of the
real value of the property during 2020-2022 is higher than 0.5, which indicates that
the production process of PE "DUET" is secured by means of production. The
mobility coefficient increased by 0.1 in 2021 compared to 2020, and decreased by 0.1
in 2022 compared to 2021.

The highest capital intensity was observed in 2020, that is, the share of the cost
of fixed assets in the cost of manufactured products was the highest, namely 1.27
UAH of the cost of fixed assets per 1 UAH of manufactured products, in 2021 — 1.05
UAH, and in 2022 — 0.98 hryvnias. The increase in stockpiling is associated with a
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decrease in the average number of employees of PE "DUET" from 2,830 to 2,602
people in 2021 and from 2,602 to 2,487 people in 2022.

Liquidity is the ability of an enterprise to repay its short-term obligations by
turning assets into cash. Liquidity is considered from two positions: 1) as the time
required to sell the asset; 2) as the amount received from the sale of the asset [25, p.
145].

We present in table 2.3 liquidity indicators of PE "DUET" for 2020-2022.

Table 2.3 - Liquidity indicators of PE "DUET" for 2020-2022

Indicator 2020 | 2021 | 2022 | Deviation (+/-) Normative
Value
2021- | 2022- 2022-2020
2020 | 2021
1 2 3 4 5 6 7 8
Absolute liquidity ratio 0,003 | 0,03 | 0,01 | 0,027 | -0,02 0,007 0,2-0,35
Quick liquidity ratio 0,21 | 0,56 | 0,13 | 0,35 | -0,43 -0,08 0,8-1
Current liquidity ratio 0,52 1,04 | 0,41 | 0,52 -0,64 -0,11 1,5-2
Critical liquidity ratio 0,1 0,57 | 0,14 | 0,47 | -0,43 0,04 0,8-1
Asset mobility ratio 0,22 [0,32 [ 0,22 | 0,1 -0,1 0 -
The ratio of payables and receivables 4,15 | 2,79 | 5,01 | -1,36 | 2,22 0,86

The absolute liquidity ratio shows how much of short-term debt the company
can repay at the current moment or in the near future.

In 2020, PE "DUET" was able to repay all its short-term debts by 3%, in 2021 -
by 30%, and in 2022 - by 10%, which does not meet the regulatory values, the
solvency is considered sufficient.

The quick liquidity ratio helps to assess the ability of the company to repay
short-term obligations in the event of its critical condition. In 2020, this coefficient of
PE "DUET" was 0.21, in 2021 - 0.56, and in 2022 - 0.13, which does not correspond
to normative values.

The ratio of current liquidity measures the total liquidity and shows how much
current liabilities are secured by current assets, that is, how many monetary units of
current assets account for one monetary unit of current liabilities. In 2020 and 2022,
this ratio was less than 1 (0.52 and 0.41, respectively), which indicates that the total

amount of current assets of PE "DUET" is not enough to repay all current liabilities.
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The critical liquidity ratio shows how much it will be possible to repay current
liabilities if the situation at the enterprise becomes really critical. In 2020, this
coefficient of PE "DUET" was 0.1, in 2021 - 0.57, and in 2022 - 0.14, which does not
correspond to normative values.

From table 2.3 it can be concluded that liquidity indicators PE "DUET" during
the analyzed period shows negative dynamics. In addition, all of them are lower than
the normative values, which is evidence of insufficient solvency of the enterprise in
the short term.

Positive dynamics are observed only in 2021, when all liquidity indicators
increased. In general, it can be said that the company is solvent, but not sufficiently
liquid.

Analysis of the financial stability of the enterprise is one of the most important
characteristics of its activity and financial and economic well-being. It characterizes
the result of its current, investment and financial development, contains the necessary
information for investors and reflects the ability of the enterprise to repay its debts
and obligations and increase its economic potential [17, p. 244].

The analysis of financial stability indicators is presented in table 2.4.

Table 2.4 - Indicators of financial stability of PE "DUET" for 2020-2022

Indicator 2020 | 2021 | 2022 Deviation (+/-)
2021-2020 | 2022-2021 | 2022-2020
1 2 3 4 5 6 7
Coefficient of financial sustainability 0,4 0,57 | 0,52 0,17 0,05 0,12
Coefficient of financial stability 0,36 | 0,77 | 0,55 0,41 0,22 0,19
Coefficient of financial independence 0,29 | 0,36 | 0,34 0,07 0,02 0,05
Coefficient of financial dependence 0,71 0,64 | 0,66 0,07 0,02 0,05
Financial risk factor 2,5 1,76 | 1,93 0,74 0,17 0,57

Table 2.4 shows that the overall capital structure has improved, although PE
"DUET" has a higher average level of dependence on creditors. Thus, the positive
dynamics of the coefficients of financial sustainability (2022-2020) indicates an
increase in this characteristic of the enterprise, but the value of the indicator indicates

the predominance of loan capital in the structure of liabilities.
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The increase in the coefficients of financial stability and autonomy indicates an
increase in the independence of the enterprise, which occurred at the expense of own
capital.

The value of the autonomy coefficient indicates that in 2020 the equity capital
of PE "DUET" was 28.6% of the total capital, in 2021 - 36.3%, and in 2022 - 34.1%.
This value of the autonomy is below the recommended norm, but in general, the
growth of the first three coefficients is a positive phenomenon.

The coefficients of financial risk and financial dependence respectively
decreased during the period, which indicates a decrease in the financial risk of
insolvency due to a decrease in the degree of dependence on creditors.

The determination of the type of financial stability depends on the amount of
equity and working capital. Table 2.5 presents data that help to determine and analyze
the type of financial stability of PE "DUET".

Table 2.5 - Determination of the type of financial sustainability of PE "DUET"
for 2020-2022

Indicator 2020 2021 2022 Deviation (+/-)
2021- 2022- 2022-
2020 2021 2020
1 2 3 4 5 6 7
Own working capital -3156439 -2721207 -2921657 435232 | -200450 234782
Working capital -1919539 64920 -1624179 1984459 | -1689099 | 295360
Financial leverage ratio 0,53 1,12 0,62 0,59 -0,5 0,09
Surplus or lack of own working | -4038226 -169525 396931
capital
Surplus or shortage of working | -2801326 -685643 -2343817 2115683 | -1658174 | 457509
capital
Type of financial stability Not stable not stable not stable

It can be seen from Table 2.5 that during 2020-2022, the amount of own
working capital of PE "DUET" acquires a negative value, which is a negative
phenomenon and indicates the predominance of borrowed funds over own funds. The
working capital of the enterprise in 2020 and 2022 is also negative (-1919539
thousand UAH and -1624179 thousand UAH, respectively), only in 2021 it acquires a
positive value and amounts to 64920 thousand UAH, which is positive a
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phenomenon. It can be concluded that PE "DUET" lacks own working capital and
working capital to finance the total amount of inventories and expenses. All reserves
and expenses are fully covered only by the total amount of financing sources, which
indicates an unstable financial condition.

Business activity in the broadest sense is the entire complex of efforts that
directs the enterprise in the product, labor, and capital markets. That is, it is the
production and commercial activity of the enterprise. Business activity of the
enterprise from a financial point of view is manifested primarily in the speed of
turnover of its funds. Its analysis consists in researching the levels and dynamics of
financial return ratios, which are relative indicators of the financial results of the
business entity [26, p. 312].

Table 2.6 - Analysis of business activity of PE "DUET" (regarding the use of
assets) for 2020-2022

Indicator 2020 2021 2022 Deviation (+/-)

2021- 2022- 2022-

2020 2021 2020
1 2 3 4 5 6 7
Coefficient of total turnover of capital, turnover 0,89 0,86 0,78 -0,04 -0,08 -0,11
Total capital turnover period, days 409 425 467 16 42 58
Turnover coefficient of movable (mobile) assets, | 2,33 3,09 3,67 0,76 0,58 1,34
turnover
Duration of one turnover of mobile means, days 157 118 99 -39 -19 -58
The coefficient of turnover of tangible assets | 3,93 6,03 5,84 2,1 -0,19 1,91
(inventories), turnover
Period of one turnover of tangible assets, days 93 60 62 -33 -2 -31
Accounts receivable turnover ratio, turnover 6,1 6,74 8,53 0,64 1,79 2,43
Duration of one turnover of receivables, days 59 54 42 -5 -12 -17
Turnover ratio of accounts payable, turnover 2,11 5,53 4,62 3,42 -0,91 2,51
Duration of one turnover of accounts payable, days 173 66 79 -107 13 -94
Cash turnover rate, turnover 133,08 | 177,42 | 161,11 | 44,34 -16,31 28,03
Duration of one cash turnover, days 2 2 2 0 0 0
Fund return 1,12 0,95 1,02 -0,17 0,07 -0,1

The analysis of the business activity of PE "DUET" (regarding the use of
assets) for 2020-2022 shows the following.
The coefficient of total turnover of capital has negative dynamics, in 2021,

compared to 2020, the indicator decreased by 0.04 revolutions, and in 2022,
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compared to 2021, by 0.08 revolutions, which indicates a slowdown in the circulation
of funds enterprises.

This coefficient does not exceed 1 only in all studied years, which may indicate
insufficient intensity of property turnover in income.

The turnover period of total capital in 2021 compared to 2020 increased by 16
days, and in 2022 compared to 2021 it increased by 42 days, this is a negative sign
and indicates a slowdown in the turnover rate of total assets in the company's income,

The turnover ratio of receivables in 2021 compared to 2020 increased by 0.64
turnovers, and in 2022 compared to 2021 — by 1.79 turnovers. An increase in the
turnover ratio of receivables means an increase in the speed of payment of debts to
the enterprise, a decrease in sales on credit.

In 2022, compared to 2020, the duration of one turnover of receivables
decreased by 17 days, which is evaluated positively.

The turnover ratio of accounts payable in 2021 compared to 2020 had a
tendency to increase by 3.42 turnovers, which indicates an increase in the speed of
payment of debts of PE "DUET".

The company has fairly high cash turnover rates, which is a positive
phenomenon, since funds do not settle in accounts, but are transformed into material
form.

A negative phenomenon can be called the low speed of stock rotation of PE
"DUET", the reason for which is the slow sale of goods and finished products.

Table 2.7 - Analysis of business activity of PE "DUET" (regarding liabilities)
for 2020-2022.

Indicator 2020 2021 2022 | Deviation (+/-)
2021- 2022- 2022-
2020 2021 2020
1 2 3 4 5 6 7
Equity turnover rate, turnover 5,13 2,59 2,44 | -2,54 -0,15 -2,69
Equity payback period, days 71 141 149 | 70 8 78
Coefficient of return on invested capital, turnover 0,98 0,87 0,97 | -0,11 0,1 -0,01
Payback period of invested capital, days 374 419 377 | 45 -42 3
Coefficient of turnover of working capital, | -2,31 | -7,17 1,43 | -4,86 8,6 3,74
revolutions
Working capital turnover period, days -158 -50 255 | 108 305 413




39

The analysis of the table shows that the equity turnover ratio in 2021 compared
to 2020 decreased by 2.54 turns, and in 2022 compared to 2021 — by 0.15 turns,
which indicates a deterioration in business activity in terms of liabilities.

This indicator is too large compared to other indicators of turnover, which
means a significant excess of the level of sales over invested capital, which leads to
the growth of credit resources and the possibility of reaching the point where the
owners can lose control over the business.

The growth of all payback periods of PE «DUET» is a negative phenomenon
and indicates a reduction in the intensity and speed of use of the capital involved in
the enterprise, a reduction in the efficiency of capital use.

In general, it is possible to conclude about the reduction of business activity of

PE «DUET)» in terms of liabilities during the studied period.

2.3. Enterprise performance efficiency analysis

In order to understand whether the enterprise functions effectively, we will
conduct SWOT analysis to identify strengths and weaknesses and opportunities and

threats that exist in the enterprise.

Table 2.8 - Analysis of the internal environment

Composite Strong positions Weak positions
Production Relatively low level of | Low percentage of innovations.
production cost. High level of energy intensity
High return on investment. | technologies compared to competitors.
High quality products. Inefficient use of fixed assets.
High productivity of
production personnel.
Energy-saving technologies.
Personnel High level of qualification | Inefficient system of motivation and labor
of production personnel. stimulation.
Positive business reputation. | High level of personnel turnover.
Low level of qualification of managers.
Marketing The product is in demand. Ineffective advertising and sales promotion
The trademark "DUET" is | (products depend on stock). Low assortment
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well-known. renewal.
Problems with sales.

Financial Availability of loan funds. Unstable financial situation.

High liquidity of the | Loss.

company's assets. High level of dependence on creditors.
Organizational Effective organizational | Insufficient qualification of managers.
capabilities structure.

Established relations with

suppliers.

In the table 2.9 presents the external opportunities and threats of the external

environment for PE «KDUETY.

Table 2.9 - Analysis of the external environment

External Opportunities Threats
environment factor
Economic Activation of  investment | Economic crisis in the country
processes High level of inflation
High level of interest rates
High level of taxes
Politics and Perfection of legislative acts. High pressure of political forces
legislation Stability of legislation. on the economy
Conlflict of laws
Social sphere Raising the cultural level Decrease in real incomes
Improving the quality of | people
education Deterioration of the
demographic situation
Development of | Rapid development of | Low level of expenses for
science and information technologies scientific research
technologies Improving  the innovative | Low quality information
climate resources

Having calculated the indicators of the SWOT matrix, we can conclude that
at this stage of development PE «DUET» is in the «Weak» segment

sides — Opportunities», and therefore we need to use a strategy for it
Implementation of opportunities to overcome weaknesses. Some are strategic
measures to implement this strategy are:

1. Introduction of innovations;




2. Search for investors;
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3. Improvement of conditions, organization and stimulation of work;

4. Paying attention to improving staff qualifications.

Table 2.10 - SWOT analysis

Strengths (S)

Weak sides (W)

Opportunities,
0)

Using strong market positions, analysis
of the market situation, competitive
advantages PE «kDUET» can enter new
market segments, additional
groups of consumers; also due to high
profitability, the company can increase
the income of the population; having
significant production capacity, PE

«DUET» can expand production.

S€rve

Based on the ability of PE "DUET" to
penetrate new market segments, serve
new additional groups of consumers,
expand production, the company can
minimize attacks from competitors,
"small
and develop a

unsuccessful diversification,
company disease"
resource-saving strategy.

Also, using the increase in incomes,
the population can improve the labor
incentive system.

Threats, (T)

Having a high profitability, the
profitability of the company can
neutralize the threat of inflation and a
decrease in the level of income of the
population. And thanks to the
differentiation of products, the support
and development of the image, strong
market positions can withstand changes
in the needs and tastes of consumers,
and the growing of
competitors.

pressure

The company should focus its
activities on minimizing an inefficient
system of labor incentives, developing
an effective resource-saving strategy,
resisting attacks from key
competitors, and avoiding unjustified
diversification. Also, PE "DUET"
should minimize the impact of
inflation, decrease in population
incomes, changes in consumer tastes
and needs, and slowdown in market
growth.

The mission of PE «kDUET» is to provide consumers with natural, high-quality

and affordable snacks. The main goal of PE «DUET» is to expand sales markets,

increase profits, and satisfy the needs of customer’s as fully as possible.

«DUET» defines the purpose of marketing as follows: to learn to understand

the consumer so that the product or service meets his real requirements and needs.

Therefore, PE «DUET» mostly uses the following competitive strategies:

- the strategy of cost leadership: the unified management of the company gives

a synergy effect (this is a cumulative effect, which consists in the fact that when two
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or more factors interact, their action significantly outweighs the effect of each
individual component in the form of their simple sum.) due to savings on purchases,
implementation of better technologies and developments, as well as cross-licensing;

- differentiation strategies: a high level of constant positioning of each
trademark, providing it with special characteristics (sales promotion, advertising,

unique promotions, social events, brands have their own legend).
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CHAPTER III. DEVELOPMENT OF MEASURES TO IMPROVE THE
EFFICIENCY OF THE ENTERPRISE

3.1. Identification of priority areas for improving the efficiency of the
enterprise

Modern conditions of the functioning of economic systems are marked by the
increased influence of competitive factors of the external environment on the
dynamics, qualitative and quantitative characteristics of the key processes of their
development, which is manifested both at the global level of the organization of
economic systems and on the example of individual business structures or even their
structural subdivisions. At the same time, the final consequence of the activation of
such phenomena, directly for enterprises, is the establishment of the economic
category of "efficiency"” as the cornerstone of the entire management system of the
organization, the main goal of which is the increase of effective performance
indicators due to the permanent improvement of certain system parameters.

The essential content of the concept of "improvement" consists in the
implementation of a purposeful and consistent influence on a defined object of the
system in order to promote a change in the quantitative or qualitative properties of its
state, the ultimate goal of which is to achieve consistency between the properties of
the object and the goals of the subject of the system. When considering the issue of
the efficiency of the company's activity and its improvement, it is worth
understanding that this process cannot be interpreted as a short-term measure, but
represents a purposeful and comprehensive policy of the company, aimed at
continuous monitoring and evaluation of the internal environment of the company for
the presence of potential opportunities for the rationalization of individual economic
processes, and the development of appropriate measures for its implementation.

That is, as we can see, the improvement of efficiency indicators directly
depends on the enterprise's ability to comprehensively assess its own financial and

economic condition and identify relevant points for its potential improvement. Based
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on this, we propose to consider the main directions and measures to improve the
efficiency of PE "DUET" in accordance with the main functional components of the
enterprise under study, namely production, personnel, marketing and finance.

The production component is one of the key elements of the activity of any
industrial enterprise, because it combines, on the one hand, the issue of managing the
technical and technological aspects of production, and on the other hand, it covers the
resource component of material and technical support and the analysis of its
effectiveness using. In general, the following can serve as potential areas of
efficiency growth within the production component of PE "DUET":

- organization of system processes of updating production equipment in the
direction of more economical means of processing raw materials;

- application of low- and no-waste waste management systems, reduction of
energy consumption due to more advanced models of industrial equipment that
consume less energy resources;

- application of modern concepts of resource management, such as the TQM
system, kaizen management, lean production, etc.;

- establishment of a system of direct relations with producers of raw materials
(in particular, of domestic origin) with the aim of reducing the cost indicators of raw
materials in the cost structure of products;

- diversification of production due to the introduction of product innovations in
the form of types of products that are not typical for the Ukrainian market;

An equally important component of the activity of a modern enterprise is the
human resource at its disposal, that is, the personnel component. From the point of
view of efficiency, the complexity of this direction lies in the need to effectively
balance the material interests of the company's owners and its staff, which is usually
manifested in the manipulation of material and non-material motivation tools.

The following can be identified as the main directions of efficiency
improvement in terms of the personnel component of PE "DUET":

- development of more progressive loyalty systems for employees of PE

"DUET" company, both through the implementation of more effective tools
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regarding bonus issues and general approaches in the organization of the material
incentive system, and regarding the use of more progressive means of non-material
("non-monetary motivation™) in the form of conducting appropriate professional
trainings, team building events, coaching, etc.;

- carrying out a selective (in accordance with performance indicators) salary
increase, since their measurement in average values is close to the minimum level in
general for the economy of Ukraine;

- the implementation of digital systems for monitoring the productivity of the
main and auxiliary production personnel, in order to ensure greater flexibility in
matters of calculating wages and encouraging individual initiative of employees.

The financial component occupies a special place in the management structure
of the enterprise, because it is the enterprise's ability to provide adequate financial
support for current activity needs, effective reproduction of the resources involved
and management of debt obligations that determines the level of one of the basic
performance indicators of any enterprise - profit. Among the main directions of
increasing the efficiency of the financial component of PE "DUET", we propose to
include the following:

- implementation of more intensive cooperation of the enterprise with existing
debtors, both in the area of negotiations and in relation to legal support for the
implementation of legal proceedings for the relevant debt obligations;

- revision of the company's debt management policy, which is due to the
presence of extremely negative trends associated with the imbalance of passive items
on the balance sheet of PE "DUET" and the company's excessive dependence on
short-term loans;

- implementation of a series of measures to maintain the solvency of the
enterprise and ensure its security in the conditions of the potential development of
crisis phenomena in the external economic environment.

Given that the modern economic environment is marked by the powerful
influence of factors of market competition, one of the most important components of

the business structure is the marketing component. After all, it is the ability to
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develop effective marketing that can provide the company with the opportunity to sell
products and ensure stable demand for them.

Increasing the efficiency of the activity of PE "DUET" in terms of the
marketing component can be carried out in the following directions:

- expansion of the channel level of the fishery products sales system of PE
"DUET" in terms of revitalizing the company's regional intermediary relations;

- expanding the number of the company's regional offices (branches) in key
regional centers of Ukraine;

- intensification of the product promotion policy in terms of conducting
relevant advertising campaigns, forming a clearer system of product positioning and
relevant promotional offers in order to create recognition and loyalty;

- improvement of the mobility indicators of the supply department (in the
direction of the development of personalized delivery, support of school and public
catering, development of electronic commerce).

Thus, the implementation of improvement measures in one of the proposed
measures is extremely promising in the context of increasing the level of efficiency of

PE "DUET" and improving the main performance indicators of its activity.

3.2. Development of specific measures to improve the efficiency of the
enterprise

A very important factor in increasing the efficiency of the company's activity is
the marketing service, because, for example, advertising is a driving element of
product promotion. Having analyzed the work of the selected enterprise, we can
conclude that the company is in one of the first places on the market, that is, it has
competitiveness.

In our opinion, in order to increase labor efficiency, it is necessary to increase
the volume of sales, that is, to increase the circle of consumers. The most effective
way to do this is through advertising. The largest number of buyers move around the

city on public transport, so it would be advisable to carry out advertising activities in,
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for example, minibuses, trolleybuses and large buses. It is this type of advertising that

will help interest consumers in profitable offers or location.

It is proposed to carry out:

- external advertising in the form of self-adhesive film on the rear windows of

buses;

- two-sided posters on A3-sized windows in trolleybus cabins;

- video advertising on monitors in taxi cabins.

Table 3.1 - Advertising in transport

Type of Number | Number of Notes on Price for one | Total cost
transport | of advertising | accommodation | advertisement | (month/UAH)
transport | spaces (month/UAH)
units
Route taxi 15 1 static image for 350 5250
10 seconds
Big buses 25 25 Rear windows 730 18250
Trolleybuses 40 2 for each Poster in the 127,5 10200
salon

From table 3.1. you can calculate that for six months the total costs for
advertising are:
(5250+18250+10200)*6= 202 200UAH
The planned revenue from sales in the future period is 5% of revenues in 2022:
1,235,542 * 1.05 = 1,297,319.1 thousand hryvnias.

Despite the interest of consumers in their own stores, it would be appropriate to
open one's own store in the city of Kyiv. This can be justified by the fact that in order
to increase profits and improve the efficiency of the enterprise, it is necessary to
improve sales activities and expand its own capabilities, thereby increasing the
audience of consumers.

First of all, it is necessary to determine in which district of the city it is better to
open a retail outlet, after analyzing the market, in our opinion, it is necessary to stop
at Obolon. In this area, there are not a large number of stores of their own snack
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products, so the competition will not be significant. It is ranked 6th out of 10 in terms
of population density and accommodates different layers of the population.

Using Schoenfield's methodology, we suggest conducting an analysis of the
competitiveness of PE "DUET" among nearby stores that have snack products. The
results of the analysis are presented in tabular and graphical form in Table 3.2 and

Figure 3.1, respectively.

Table 3.2 - Evaluation of the competitiveness of PE "DUET" (Shonfield's
methodology)

Criterion name Evaluation of the indicator (from 1 to 5 points)
PE «DUET» | ATB | «Flagmany | Silpo | Varus
Reputation 1 5 4 5 4
Price parameters of products | 4,5 45 |3 4 4,5
Work schedule 4 5 3 4 5
Width of assortment 5 4 4 4 2
Location 4,5 45 |3 4 4,5

fr— = Price parameters of products

Work schedule

| | Width of assortment

Location

"DUET"
ATB
‘FLAGMAN"
Silpo
VARUS
B

Evaluation of the indicator (from 1 ta § points)

Figure 3.1. - The results of the assessment of the competitiveness of PE
"DUET"
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The implementation of the project involves the creation of a store in the form
of an Individual Entrepreneur (FIE), since the company's revenue does not reach 7
million hryvnias. Therefore, the design documentation should first of all include the
constituent documents necessary for the registration of the corresponding type of FIE.

The list of documents is prescribed in Article 42 of the Law "On State
Registration of Legal Entities and Individual Entrepreneurs” dated May 15, 2003 No.
755-1V. The list is as follows:

1. Completed registration card in form 10.

2. A copy of the certificate of assignment of the registration number of the
account card taxpayer.

3. Payment order for payment of the registration fee (34 UAH).

4. Application for the application of the simplified taxation system.

5. Application for registration as a value added tax payer.

The rent for the renovated premises will be 50,000 UAH/ month, area will be
100 m”,

Table 3.3 - Cost estimate for opening 1 store

Buying or renting | Number | Price per unit, UAH. | Amount, UAH
Rooms Rent 1 50000 50000
Equipment:
Refrigerated showcase Purchase 2 21000 42000
Ordinary showcase Purchase 2 8200 16400
Air conditioning Purchase 1 4800 4800
Balance Purchase 2 1400 2800
Furniture:
Cash desk Purchase 1 1500 1500
Chair Purchase 1 300 300
Wardrobe Purchase 2 760 1520
Other accessories 3000 3000
Salary of the seller 2 12000 24000
Salary of a cleaner 1 5000 5000
Alarms 460 460
Utilities:
Water supply 20 19,16 3978
Electricity 4500 5 22500
Total 174677,8
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Monthly water consumption is 20 m3, let's calculate the costs of cold water

supply and drainage.

costs.

20 * (11.93 + 7,96) = 397,8 UAH /month.

The monthly electricity consumption is 4,500 kW, let's calculate the electricity

4,500 * 5 = 22 500 UAH/month.

Since PE "DUET" has a branch in Kyiv, there is a warehouse in the city, with

workers we consider only the salesperson and the cleaning lady as personnel. The

data are given in table 3.4.

Table 3.4 - Deductions for the payment of personnel

Position | Number of full- | Salary, Monthly salary Semi-annual Accrual to the
time units UAH fund, UAH salary fund, UAH. | salary fund, UAH.
1 2 3 4 5 6
Seller 2 12000 24000 144000 31680
Maid 1 6000 6000 36000 7920
Total 3 18000 30000 180000 39600

Table 3.5 shows the results of equipment maintenance and operation costs.

Table 3.5 - Annual depreciation deductions

Equipment Quantity, Price (without | Operating Annual depreciation
pcs VAT), UAH period, years amount, UAH

1 2 3 4 5

Refrigerated 2 21000 10 2100

showcase

Ordinary 2 8200 10 820

showcase

Air conditioning | 1 4800 7 685,71

Balance 2 1400 12 116,67

Investment costs for

72,780.

opening a new retail outlet in Kyiv amount to UAH

Current expenses for 6 months of store operation amount to UAH 521,659.2.

The planned revenue from sales in the future period is 7% of revenues in 2022:
1,235,542 * 1.07 = 1,322,029.94 thousand UAH.
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Thus, the investment in opening a store will pay off quickly, within a year. And

will be able to increase the company’s profits in the future.
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CONCLUSION

In this work, an analysis of the activities of PE "DUET", which is engaged in
the manufacture of snacks, is engaged in retail and wholesale trade, and is also
importer of many foreign countries.

Based on the results of the research, the following conclusions can be drawn:

The main goal of increasing the efficiency of enterprises is the justification of
new approaches to modern management, which will ensure the interconnection of the
development of theoretical and methodological and practical tools of management,
digital marketing, information economy, the development of information and
communication technologies and economic transformations based on the rational use
of enterprise resources of different types. That is why research is aimed at
systematizing the theoretical foundations of activity efficiency and finding ways to
increase it in real conditions.

The review of the key methodical approaches in evaluating the problems of
achieving the effectiveness of activities, in particular resource, monetary, target and
system, was carried out.

The study of the main analytical indicators for evaluating the efficiency of the
enterprise's activity revealed that the most appropriate areas of analysis of this
economic category should be considered the analysis of indicators of liquidity,
solvency, business activity and profitability.

As a result of the conducted economic analysis, it was established that the
economic potential of PE "DUET" is at an average level.

The conducted SWOT analysis made it possible to assess the company's
strengths and further opportunities for its development, the company has all the
opportunities to expand the assortment and strengthen its position on the market of
snack products, so as can be seen from Schoenfield's method, the company is highly
competitive.

The company has satisfactory liquidity indicators, a high level of payables and

working capital, but not quite a great trend towards growth in solvency indicators.
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The process of strategy development and implementation is one of the main
stages of effective enterprise management, the formed strategy becomes the basis for
determining tactical goals, is the basis for drawing up enterprise plans, must be
clearly and concisely formulated and be competitive, act as a certain compass for the
company, which determines its direction movement and gives a certain orientation of
the company's future decisions. The strategy formation process has go through the
development algorithm, which includes the stages of enterprise analysis.
Implementation of the strategy and its organizational implementation requires the
solution of various managerial tasks and relevant skills.

The proposed measures within the framework of the developed development
strategy include: opening a new retail outlet, developing a regional outlet, improving
the company's marketing service, expanding the potential target audience of
consumers through the introduction of an advertising company.

Carrying out the proposed measures requires raising funds: advertising
expenses for the year amount to UAH 404,400, for opening a store, investment
expenses in the amount of UAH 72,780 are required, and current expenses for the
year are UAH 1,043,318.4.

In the most probable development of events, the implementation of these
strategic measures will bring the company 78,328 UAH. net profit in the future
period of operation.

The implementation of the measures proposed in the work to increase the

efficiency of the activity of PE "DUET" is expedient and effective.
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APPENDIX A

Banauc NN "AYET" 3a 2020 pik

I

Ha
NOYATOK .Ha
Kon i KiHeub
AKTHB paKa mn(‘,nor IBITHOIO
nepioay neploay
1 2 3 4
I. HeoGoporui akTuen
Hemarepianbi 1000 89 71
aKTHBH
NIEPBICHA BapTICTh 1001 127 126
HAKOIHYECHAa aMopTH3allls 1002 38 55
Hesasepuieni KanitayibHi iHBECTHLLT 1005 - -
OcuosHi 3aco0u 1010 5018 5962
1epBIiCHa BapTICTh 1011 8 810 11145
3Ho¢ 1012 3792 5183
[HBECTHLIIITHA HEPYXOMICTD 1015 - -
IlepBicHa BapTIiCTh IHBECTHIIIHOT HEPYXOMOCTI 1016 - -
3HOC IHBECTHILIHHOT HEPYXOMOCTI 1017 - -
Jlosrocrpokosi 610J10r14H1 AKTHBH 1020 - -
[lepBicHa BapTicTh JIOBIOCTPOKOBHX 610J10r MHHX 1021 i i
aKTHBIB
Hakonuyena aMopTH3ailis JI0BroCTPOKOBHX 1022 ) )
GI0JIOTTYHHX AKTHBIB -
JloBrocTpokoBi piHaHCOBI IHBECTHILIT:
AK1 00JIIKOBYIOTBCA 3@ METOOM
YHacTi B Kaniral iHuHx 1030 ) )
NUINPHEMCTB
iHWi GiHaHCOBI IHBECTHLLIT 1035 - -
Jlosrocrpokosa aebiropebka 3a00proBaHicThb 1040 - -
BiacTpoueHi noaTkoBi akTHBH 1045 - -
I'yasin 1050 - -
BuicTpoycHi akBI3HILIIHI BUTPATH 1060 - -
3IHIIOK KOWITIB Y HEHTPAII30BAHMX CTPAXOBHX 1065
pesepBHHX (onax = i )
IH111 He0GOPOTHI AKTHBH 1090 - -
Yceboro 3a posaisiom | 1095 5107 6033
I1. OGoporui
AKTHBH
3anacu 1100 24 315 42072
Bupo6uuui 3anacu 1101 22 155 39 822
HesasepuicHe BHpOOHHIITBO 1102 E -
I'oToBa npoaykiuis 1103 308 342
Tosapu 1104 1 852 1 908
[Torouni 610J10r14HT AKTHBH 1110 - -
JlenosuTu nepectpaxyBaHHs 1115 - -




Bekcei ogepxkaHi 1120 - -
Jlebitopchka 3ab0proBaHicTh 3a MPOAYKILIO, TOBapH, 1125 69 198 102 544
po0OTH, IOCIYTH
JleGiTopcbka 3a60proBaHicTh 3a po3paxyHKaMH:
3a BHIAHHMH aBaHCAMH 1130 - -
3 O10/KeTOM 1135 - -
y TOMY YHCJI 3 IOIaTKY Ha NpHOYTOK 1136 - -
JleGiropebka 3ab0proBaHicTs 3a pO3paxyHKamH 3 1140 i i
HAPaXOBaHHX JIOXOJIB
JlebGitopebka mﬁoproa_aniﬂb 33 PO3paxyHKaMH 13 1145 i .
BHYTPIUIHIX PO3paXyHKIB
Inima notouna se6Gropcbka 3a60proBaHicThb 1155 - -
[Totouni ¢pinancoBi IHBECTHLLIT 1160 - -
I'poiui Ta iX eKBIBAJICHTH 1165 11 591 4 357
I'oTiBka 1166 47 152
Paxynku B GaHkax 1167 11 544 4 205
Burtpat MaiibyTHIX nepiojis 1170 - -
YacTka nepecTpaxoBHKa y CTPaxoBHX pe3epBax 1180 - -
y TOMY HHCIII B: 1181 i i
pe3epBax JA0BrocTpOKOBHX 30008 A3aHb
pe3zepBax 30HTKIB abo pe3epBax HaJeKHHX BHILIAT 1182 - -
pesepBax He3apoOIeHHX MpeMiii 1183 - -
IHIIHX CTPAXOBHX pe3epBax 1184 - -
I 060pOTHI AKTHBH 1190 - -
Yeboro 3a posaiziom 11 1195 105 104 148 973
I11. Heoboporui akTueH, yrpumysani s 1200 ) A
NPOAAKY, TA IPYNH BHOYTTSH
baaanc 1300 110 211 155 006
Wi Koxa .Ha no4aToK . Ha xinelu..
paAKal3BiTHOrO Nepioay| 3BiTHOrO nepioay
1 2 3 4
I
Baacuwii
Kaniraj
3apeectpoBanuii (naiiouii) Kaniran 1400 2 000 2 000
Bueckn 10 HE3aPCECTPOBAHOTO CTATYTHOTO 1401 ) =
Kanirany
Kaniran y jooiiHkax 1405 - -
Jlonarkoswuii Kanira 1410 - -
Emiclitnuii 1oxi1 1411 - -
Hakonu4eni KypcoBi pisHuLi 1412 - -
PesepBHuii Kanira 1415 - -
Heposnoaviennii npubyrok (Henokpuruii 36utok) | 1420 2293 7072
Heoruauenuii kaniran 1425 | - ( -
Buayuennii kaniran 1430 [ - ( -
[ pesepBu 1435 - -
Yeboro 3a posaiziom | 1495 4293 9072
I1. Jlosrocrpokosi 30608 si3anus i
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HeAePARABHOIO NeHciiinoro gpouay

3abe3neuenns
BijictpoucHi 1n1o1aTkoBi 3060B's13aHHs 1500 - -
[Tenciiini 30608 s3anHs 1505 - -
JlosrocTpokosi kpeanTH GaHKIB 1510 - -
[H1111 JOBrocTpoKOBi 30008 ' si3aHHs 1515 - -
JloBroctpokosi 3abesneueHus 1520 - -
JloBrocrpokosi 3abe3neycHus BUTpaT nepcotany | 1521 - -
LluboBe inancyBaHHs 1525 - -
Buaroiiina fonomora 1526 - -
CTpaxoBi pe3epBH 1530 - -
y TOMY YHCIII: 1531 ) i
pe3epB JIOBIOCTPOKOBHX 30008’ s3aHb
pesepB 30MTKIB a00 pe3epB HAICKHHX BHILIAT 1532 - -
pesepB He3apoOJICHUX MPEMiit 1533 - -
1HIII1 CTPAXOB1 pe3epBH 1534 - -
[HBeCTHINITHI KOHTPAKTH 1535 - -
ITpusoswuii Gpou 1540 - -
PesepB Ha BHILIATY JUKEK-T10TY 1545 - -
Yeboro 3a posaisiom I 1595 - -
1L Ilorouni 30008’ sa3anus i
3ale3neyenns
KopoTkocTpokoBi KpeauTH OaHKIB 1600 - -
Bekceni Buani 1605 - -
[ToTouna kpeanTopehka 3abopropaHicTs 3a:
JIOBIOCTPOKOBUMH 3000B's3aHHAMH 1610 74 994 88 975
TOBapH, pobOTH, MOCTYTH 1615 30 666 56 455
po3paxyHKamMH 3 010/uKeToM 1620 4 14
y TOMY YHCJ1i 3 110/1aTKy Ha npuOyTOK 1621 - 8
PO3paxyHKaMu 3i CTpaxyBaHHs 1625 48 100
PO3paxyHKaMH 3 OIUIATH IpaLl 1630 206 390
[ToTrouna kpeauTopchka 3ab0proBaHicTh 3a 1635 i i
oJiep)KaHHMH aBaHCAMHU
[Torouna kpezmTopchka 3a60proBaHicTh 3a 1640 ) i
PO3paxyHKaMH 3 YHaCHHKaMH
[Totouna KpeMTopehKa 3a60prqaaﬂicrb 3 1645 i )
BHYTPILLHIX PO3paxyHKIB i
[Torouna Kpe/Topehka 3a6qpronauicn; 3a 1650 ) i
CTPAXOBOIO JISUILHICTIO
[Torouni 3abe3neyeHus 1660 - -
Jloxoau MaiibyTHIX nepiois 1665 - -
Biscrpoueni komiciitui JI0X0/11 B/l 1670 ) i
1IepecTpaxoBHKIB
[H1i noTo4Hi 3000B's3aHHS 1690 - -
Yeboro 3a poszaisiom 11 1695 105 918 145 934
IV. 30608’ si3anus, nos’sani 3
HEOOOPOTHHMH AKTHBAMM, 1700 . .
YTPHMYBAHHMH /LIS IPOJIAKY, TA
rpynamMu BHOYTTS
V. Yncra BapricTh aKTHBIB 1800 i )
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| 1900 |
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155 006

3eiT npo dinancosi pesynbraTti (3BiT Npo cyKynHuiA goxia) 3a 2020 pik

3a
3a X
g AHAIOrYHM
Koxn “::;" nepioa
psiiKka nepio nonegsﬁ:boro
1 \
1 2 3 4
UncTnii goxia BiA pegnisaui’i npoayKuii (ToBapis, 2000 906 043 768 515
podit, nocayr)
Hucmi 3apobaeni cmpaxosi npemil 2010 - -
npemii nionucani, 6a106a cyma 2011 - -
npemii, nepedani y nepecmpaxyeanna 2012 - -
IMIHA pe3epey Hezapotaenux npemiti, 6a106a 2013 i i
cyma
IMIHA YACMKU NEPECMPAXOBUKIB Y pe3epsi
He3apoonenHux 2014 - -
npemii
CoOiBapTicTh peali3oBaHOi NPOAYKUIT 858
(ToBapis,podiT, nociyr) 2050 | ( 808 ) | (726226 )
Yucmi noneceni 36umxu 3a cmpaxoeumu 2070 i )
suniamamu
Banosnii:
npuOyTOK 2090 47 235 42 289
30HTOK 2095 |( - ) | ( - )
Jloxio (eumpamu) 6io 3minu y pezepeax 2105 ) i
00620CMPOKOBUX 300086 'H3aAHb
Jloxio (sumpamu) 6i0 3minu inwux cmpaxosux 2110 i )
pesepeie
IMIHQA THUWUX CMPAxosux pe3epeis, 6a106a 2111 " :
cyMa
IMIHQ YACMKU NEPECMPAXOBUKIE 8 THUIUX 2112 ) )
CMPAxoBux pe3epeax
[H111 onepaltiitii JI0X0/H 2120 2 566 4 694
Y MOMY Hucai:
00Xi0 6i0 IMIHU 6apmMOCMi AKMUEIE, AKI 2121 - -
OYIHIOIOMBCA 3A CRPABEONUBOIO BAPMICIIO
00X10 8i0 NEPBICHO0 BUIHAHHA BIONO2INHUX 2122 o .
AKMUBIE [ CLICbKO2OCNOOAPCHKOI NPOOYKYIT
00XI0 6I0 BUKOPUCMANHHA KOWMIB, BUBLTLHEHUX 2123 ) i
8I0 ONOOAMKYEAHHA
AJIMIHICTPATHBHI BHTPaTH 2130 [ 9151 ) | ( 6171 )
Burpatu Ha 36yt 2150 [( 23869 ) | ( 22042 )
[Hui onepauiini BHTpaTH 2180 (11141 ) | ( 14004 )
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Y momy yucai:
eumpamu 8i0 3IMIHU 6APMOCMI AKMUBIB, AKI 2181 - -
OYIHIOIOMBCA 3a CNPABEONUBOIO 8APMICIIO
eumpamu 8i0 nepeicHo20 6UIHAHHA
Gioao2iuHuUx akmusie i ciibebkococnooapeskoi| 2182 - -
npoOVKYii
@inancosuii pesyabrar Bij onepauiiinof
ey 2190 5 640 4766
npudyTOK
30HMTOK 2195 |( - -
Jloxo Bi1 ydacTi B Kaniraiui 2200 - -
Inmi ginancosi J0X0au 2220 106 -
[Hi lox0/1H 2240 - -
¥ MoMy uucai:
00xi0 6i0 6aa200ilinoi donomocu el ) )
DiHaHCcOBI BUTPATH 2250 | ( 421 29
Brpatu Bi1 y4acTi B Kaniraii 2255 |( - -
Inm BuTpaTH 2270 |( - -
IIpubymox (36umox) 6io enauey ingaayii na 2275 ) i
MoHemapwui cmammi
DinancoBuii pe3yJbTaT 10 ONOAATKYBAHHSN:
npuOyTOK 2290 5325 4737
30HTOK 2295  [( - -
Burpati (110Xi1) 3 nojaTky Ha npuOyToK 2300 (546) (779)
[Tpubyrok (36r.nox) BUIL NIPHITHHCHOT JISILHOCTI 7305 i i
MIC/S ONO/IaTKYBaHHSA
Yucruii pinancosuii pesyabrar:
npuOyTOK 2350 4779 3958
30HTOK 2355 ( - -
Banauc NN "AYET" 3a 2021 pik
Ha Ha
noua :
KiHelb
Kon oK 3BITHO
AKTHB psaKa v ro
- nepion
nepio
ay y
1 2 3 4
I. HeoGopoTni akTusn
Hemarepia
NIbHI 1000 71 56
aKTHBH
NEpBICHA BapTICTh 1001 126 94
HAKONHYEHA aMOPTH3ALlIA 1002 55 38
HesaBepieHi kanitaJbHi iHBECTHILT 1005 - 448
OcHoBHI 3aco0H 1010 5962 9413
NepBICHA BapTiCTh 1011 11 12 422
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145
3HOC 1012 5183 3 009
IHBeCTHILIIHA HEPYXOMICTb 1015 - -
IlepBicHa BapTiCTh IHBECTHIIIHOT HEPYXOMOCTI 1016 - -
3HOC IHBECTHIIITHOT HEPYXOMOCTI 1017 - -
JloBroctpokoBi 610J10r14H1 aKTHBH 1020 - -
[lepBicHa BapTicTh JOBrOCTPOKOBHX 01010r TYHHX 1021 i i
aKTHBIB
Haxonnqcui miopmzauix JIOBFOCTPOKOBHX 1022 i i
010JIOTYHHX aKTHBIB
JloBrocTpokoBi (piHaHCOBI IHBECTHILIT:
AK1 00NIKOBYIOThCSH 32
MeTo10M ngcri B Kamniranl 1030 ) )
IHIIHX MUTTPHEMCTB
i1 pIHAHCOBI IHBECTHILIT 1035 - -
JloBroctpokoBa aebiropcbka 3a00proBaHicTb 1040 - -
Biacrpoueni nojaTkoB1 akTHBH 1045 - -
I"yasin 1050 - -
BiacTpoudeHi akBI3HILIHHI BHTPaTH 1060 - -
3aJIHIIOK KOIUTIB y EHTPali30BaHHX CTPAaXOBHX
pesepBHHX (oHIaX A i )
IHmi HeoGOpOTHI AKTHBH 1090 - -
Veboro 3a po3aiiom | 1095 6033 9917
IL
Ob6oporni
AKTHBH
3anacu 1100 A2 62 151
072 b
BupoOGuu4i 3anacu 1101 29 56 781
822
HeszaBepuiene BUpoOHHIITBO 1102 - -
["oToBa NpoayKiLis 1103 342 2 862
Tosapu 1104 1 908 2 508
[ToTtouni 6i010r19H1 AKTHBH 1110 - -
Jleno3uTH nepecTpaxyBaHHs 1115 - -
Bekcel oaepxkani 1120 - -
Jle6GiTopcbka 3a60proBaHicTh 3a NPOAYKIIIO, 1125 102 206 394
TOBapH, pobOTH, NOCIVIH 544
JleGiropcbka 3a00proBaHICTh 3a Po3paxXyHKaMH:
3a BHIAHHMH aBaHCAMH 1130 - -
3 Ol0/KETOM 1135 - -
y TOMY YHCJI1 3 NI0/IaTKy Ha NpHOYTOK 1136 - -
JleGiTropchka 3aboproBaHicTs 3a PO3paxyHKamH 3 | . .0 i i
HApPaXOBaHHX JIOXO/IB
Jlebitopcbka nﬁoprogauicrb 3a po3paxyHKaMH 13 1145 ) )
BHYTPIIIHIX PO3PaXyHKIB
Inma notouna aebiropcbka 3a60proBaHicTh 1155 - 15 300
[Torouni piHaHCOBI IHBECTHILIT 1160 - -
I'pomi Ta iX eKBIBAICHTH 1165 4 357 7 593
['oTiBKa 1166 152 229
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PaxyHnku B Gankax 1167 4 205 7 364
Burpatn MaiibyTHiX nepioais 1170 - -
YacTka nepecTpaxoBHKa y CTpaxoBuX peseppax 1180 - -
y TOMY YHCII B: 1181 i i
pe3epBax JI0BrocTpOKOBHX 30608 s13aHb
pe3zeppax 30HTKiB ab0 pezepBax HalexkHux Burar [ 1182 - -
pesepBax He3apoOJICHHX npemiit 1183 - -
IHIIHX CTPAXOBHX pe3epBax 1184 - -
IH1111 060POTHI AKTHBH 1190 - -
Yenoro 3a pozaizom 1 1195 ;‘7“3; 291 438
I11. HeoGoporni akrusm, yrpumysani s 1200 " .
NPOAAKY, TA IPYIH BHOYTTSH
5 155
banxaunc 1300 006 301 355
Ha
no4aTo Ha
Kox - K Ki.llt‘llb
Ilacus 3BITHOT IBiTHOT
psKa " "
nepioja nepioay
Y
1 2 3 4
L.
Baacun
i
Kaniraj
3apeecTpoBaHuii (11aifoBuii) Karira 1400 2 000 15 000
Bueckn 10 HE3aPECCTPOBAHOIO CTATYTHOIO 1401 i i
Karirany
Kaniran y noouinkax 1405 - -
JlolaTkoBHi KamiTa 1410 - -
Emiciitnuii joxia 1411 - -
HakonuyeHi KypcoBi pisHuiLi 1412 - -
PesepBuuii Kariras 1415 - -
Heposnoauiennit npubyrok (Henmokputuii 36utok)| 1420 7072 13 879
= . 13
Heorulayennit kaniran 1425 - 000 )
Buyuenwuii kariran 1430 - - )
[H1111 pesepeu 1435 - -
Yceworo 3a pozaisiom | 1495 9072 15 879
I1. Jlosrocrpokosi 30008’ si3anns i
3a0e3neveHns
Bijctpoueni nojarkosi 30608's3anHs 1500 - -
[Tenciiini 30608 s3auHs 1505 - -
JloBroctpokoBi kpeauTn GaHKIB 1510 - 5095
[H1111 JIOBrocTpoKoBi 30008 s3aHHSA 1515 - -
JloBrocrpokosi 3abe3neyeHHs 1520 - -
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JloBrocTpokogi 3abe3neycHHs BUTpaT nepconany | 1521 - -
LluboBe dinancyBanus 1525 - -
bnaroaiiina gonomora 1526 - -

CTpaxoBi pe3epBH 1530 - -
Y TOMY YHCIIL: 1531 i i
pe3epB JIOBrOCTPOKOBHX 30008’ s3aHb
pesepB 30HTKIB 200 pe3epB HAJICKHHX BHILIAT 1532 - -
pesepB He3apoOJIeHHX npeMii 1533 - -
1HIII1 CTPAXOBI pe3epBH 1534 - E
[HBECTHILIIHI KOHTPAKTH 1535 - -
IIpusoswuii dons 1540 - -
Peseps Ha BHIUIATY JUKCK-IIOTY 1545 - -
Ycboro 3a posaiziom I 1595 - 5095
1L Horouni 30608’ si3anus i
3abesneyenus
KopoTtkocTpokoBi kpenTi 6aHKIB 1600 - 24 000
Bekcesni Buiani 1605 - -
[Torouna kpeMTOpChKa 3a60proBaHicTh 3a:
JOBIOCTPOKOBHMH 3000B'I3aHHAMH 1610 88 975 150 247
TOBapH, pobOTH, NOCIYTH 1615 56 455 105 388
PO3paxyHKamu 3 6I0/UKCTOM 1620 14 270
Y TOMY YHCJI 3 110/IaTKY Ha NpHOYTOK 1621 8 226
PO3paXYHKAMH 31 CTPaXyBaHHs 1625 100 52
pO3paxyHKaMH 3 OIUIATH fpaii 1630 390 424
[Torouna kpesuTOpchKa 3a60proBaHicTh 3a 1635 i i
OJIepKaHHMH aBAHCAMH
[ToTouna kpeanTopchka 3a60proBaHicTh 3a 1640 i )
PO3PAXYHKAMH 3 YHAaCHHKaMH
[Morouna KpeAHTOPChKa za&prqnailim 3 1645 i i
BHYTPILIHIX PO3paxyHKIB
[Torouna KpeAHTOPChKa 3060_prosauicrb 3a 1650 i i
CTPAXOBOIO JABUILHICTIO
[Totouni 3abe3neyenns 1660 - -
Jloxom MaitbyTHIX nepiojiis 1665 - -
BijictpoucHi komiciiini JlX0/H BUL 1670 = s
NepecTPaxoBHKIB
111 noTouHi 30608'A3aHHs 1690 - -
Yeworo 3a posaiziom 11 1695 145 934 280 381
IV. 30608 s3annn, nos's3ani 3
HEODOPOTHHMH AKTHBAMM, 1700 ) i
YTPHMYBAHHMH JLISE IPOJAKY, T
rpynamu BuOyrTs
V. Yncra sapricrs akTusis 1800 " "
HeAePAABHOIO neuciiinoro gouay
baaanc 1900 155 006 301 355

3eiT npo ¢divaHcoei pesynbraTu (3BiT Npo cyKynHuii aoxia) 3a 2021 pik
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3a A
. - AHAJIOTIYHH
C . it nepioj
Ta Kon HH
o paKa i nonepeHbLo
sl ne . )
pi POKY
04
1 2 3 4
Yuctnit noxia Big peaizauii npoayKuii (ToBapis, 2000 1235 906 043
pobit, mociyr) 542
Yucmi 3apoodneni cmpaxosi npemii 2010 - -
npemii nionucawi, 6an06a cyma 2011 - -
npemii, nepeoani y nepecmpaxysanHs 2012 - -
3MiHa pezepey nezapoonenux npemiil, earosa cyma | 2013 - -
IMIHA YACMKU NEPECMPAxXOBUKIE Y pe3epei
He3apooaeHux 2014 - =
npemiil
ColiBapTicTh peallizoBaHOT NPOYKLIT 1 174
(ToBapiB,pobir, mociyr) 2050 50 )| 858 808 )
Yucmi noneceni 30umxu 3a cmpaxosumu euniamamu | 2070 - -
6
BanoBmii: 1
npubyTOK 2090 0 47 235
2
0
30MTOK 2095 K - ) | ( - )
Hoxio (eumpamu) 6i0 3miHu y pezepsax 2105 ) )
00620CMPOKOBUX 30006 "S3AHb
Jloxio (sumpamu) 8i0 3minu iHwux cmpaxosux pesepeie| 2110 - -
IMING THWUX CIMPAXOBUX Pe3epPBI6, 6aAN06a CyMA 2111 - -
IMIHA YACMKU NEPeCMpPaxo6UKi6 6 IHWUX CMpaxoeux 2112 ) )
peszepeax
5
[H111 oneparttiiini 10X0/m 2120 2 2566
8
Y momy uucnai:
00XI0 8i0 3MIHU 8apmocmi akmugie, ki oyiniolomocs| 2121 - -
30 CNPAgeodIUsoI0 6apmicnio
00xi0 8i0 nNepeicHo20 6U3HAHHA BION02IHHUX AKMUGIE 2722 ) )
[ CibCbKO2OCN00ApCbKOi NPOOYKYIT
00X10 8i0 BUKOPUCMAHHA KOWMIB, BUBLIbHEHUX 610 2723 ) )
ONOOAMKYB8AHHS
AJIMIHICTpPAaTHBHI BUTPaTH 2130 K 10701 ) | ( 9151 )
Burparu Ha 36yt 2150 [ 39912 ) ( 23 869 )
IHLIi onepariiiHi BHTpATH 2180 | 5815 ) | ( 11 141 )




Y momy yucai:

sumpamu gio 3Minu eapmocmi aKkmueis, axi 2181 - -
OYIHIOIOMBCA 3a CRPABEOIUEOIO BAPMICIIO
sumpamu 6i0 NepeiCHO20 6UIHAHHA DION02IYHUX 2182 ) )
AKMUBIB i CLIbCLKO20CNO0APCHKOI NPOOVKYIT
®Dinancosuii pe3yanrar Bia onepauiiinoi 9
AISIBHOCTI: 2190 6 5 640
npubyToK 2
0
30HTOK 2195 - -
Jloxo Bil yyacTi B Karirasii 2200 - -
Inmi pinancoBi 10Xoan 2220 (7) 106
[H1i 1l0x0/1H 2240 - -
Y momy wucii:
00Xi0 8i0 6.1a200IIHOT DONOMO2U aant i i
(dinaHcoBI BHTPATH 2250 2195 412
Brpatu Bii yyacTi B Karniraii 2255 - -
11 BUTpaTH 2270 - -
lpuGymox (36umox) e{d enaugy inghrayii na 2275 i :
MOoHemapwi cmammi
DinancoBuii pe3yJbTaT 10 ONOJATKYBAHHS:
npudyTok 2290 7 495 5325
30HTOK 2295 - -
Butpat (J10Xi) 3 nojaTky Ha npHOYTOK 2300 (688) (546)
[TpubyTok (30HTOK) Bil NPHITHHECHOT SILHOCTI I/ 2305 i i
Or0JIaTKYBaHHSA
Yncrnii pinancosmii pesyanrar:
npuOyTOK 2350 6 807 4779
30MTOK 2355 - -
Banauc NN "AYET" 3a 2022 pik
s Ha
nouar .
Kineusb
Koa o 3BITHO
AKTHB praKa L ro
nepion ne|:,|ou
y )
1 2 3 4
I. HeoGopoThi akTusn
Hematep
1IbHI 1000 56 43
aKTHBH
1epBiCHa BapTiCTh 1001 94 94
HAKOIHYCHA aMOPTH3allis 1002 38 51
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Hezasepiueni KanitajibHi IHBECTHIUT 1005 448 448
OcHoBHI 3ac00H 1010 9413 9 909
NepBICHA BApPTICTh 1011 12 422 15 986
3HOC 1012 3 009 6 077
InBecTHIIiHA HEPYXOMICTD 1015 - -
IlepBicHa BapTicTh IHBecTHILIITHOT HepyxomocTi | 1016 - -
3HOC IHBECTHILIHHOT HEPYXOMOCTI 1017 - -
JloBroctpokosi 610J10114HI aKTHBH 1020 - -
[Mepsicua BapricTh JIOBIOCTPOKOBHX GlosoruHuX 1021 i i
aKTHBIB
HakonuyeHa aMopTH3allis I0BrOCTPOKOBHX 1022 i i
610JI0I'YHHX AKTHBIB
JloBrocTpokosi (piHAHCOBI IHBECTHLLIT:
K1 OOJIIKOBYIOTECS 32
METOI0M y‘l.acri B Kanirasnai 1030 ) )
THIIHX NMUITPHEMCTB
1H11 (PIHAHCOBI IHBECTHLLIT 1035 - -
Jlosroctpokosa jgebitopebka 3a60proBaHicThb 1040 - -
BizcTpoueni no/IaTKoOBi akTHBH 1045 - -
I'ynsin 1050 - -
BijcTpoyeHi akBI3HUIIHI BUTpaTH 1060 - -
3a/HINOK KOWITIB Y HEHTPAII30BaHHX CTPAXOBHX 1065
pesepBHUX doHtax ) i i
[H1m1 HeoBGopOTHI AKTHBH 1090 - -
Yewboro 3a posaisiom | 1095 9917 10 400
IL
Obopor
Hi
AKTHBH
3anacu 1100 62 151 70 006
Bupo6uu4i 3anacu 1101 56 781 67 088
Hesasepuiene BHpoGHHITBO 1102 - -
I"oToBa npoaykits 1103 2 862 1 394
Tosapu 1104 2 508 1524
ITotouni 6ios10ri4H1 AKTHBH 1110 - -
JlenosuTn nepecrpaxyBanus 1115 - -
Bekceni ojiepxani 1120 - -
JleGiropebka 3a00proBaticTh 3a NpoJAYKLLI, 1125 206 240 996
TOBapH, pobOTH, NOCTYTH 394
JleGiropebka 3ab0proBaHicTh 3a po3paxyHKaMu:
3a BH/IAaHHMH aBaHCaAMH 1130 - -
3 OI0JUKETOM 1135 - -
y TOMY YHCJI 3 [101aTKy Ha IpHOYTOK 1136 - -
JleGitopcpka 3aboprosaHnicTs 3a po3paxyHKaMu 3| ., 0 ) )
HapaxoBaHHX JIOXO/IB
JeGiropebka uﬁongauicrb 3 PO3paxyHKami 13 1145 i i
BHYTPILIHIX PO3PaXYHKIB
Ina notoyna jaebGiropebka 3a00proBaHicTh 1155 15 300 8 674
[MoTouni ¢inancoBi IHBECTHLIT 1160 - -
["'poui Ta iX eKBIBAJICHTH 1165 7 593 2 875




loTiBKa 1166 229 475
Paxynku B Gankax 1167 7 364 2 400
Butpartu mMaiibyTHiX nepiois 1170 - -
Yacrtka nepectpaxoBuka y ctpaxoBux pesepsax | 1180 - -
y TOMY 4HCII1 B:
; 1181 - -
pesepBax JI0BIOCTPOKOBHX 30008’ A3aHb
pe3epBax 30HTKIB abo pe3epBax HajxexHuX Bumiar| 1182 - -
pe3epBax He3apoOIeHNX npeMii 1183 - -
IHIITHX CTPAXOBHX pe3epBax 1184 - -
[H111 060pOTHI AKTHBH 1190 - -
Yeboro 3a posaiziom 11 1195 ig; 322 551
I11. HeobopoTHi akTHBH, YTPUMYBAHI 1151 1200 i i
NPOAAKY, Ta rpynu BHOYTTS
301
baxanc 1300 355 332 951
s Ha
Kon fo%aro Kineunb
ITacus psaK - . IBiTHOr
H mn:)uor .
meploxy nepioany
1 2 3 4
L
Baacum
i
Kanirai
3apeccTpoBanii (naifoBuii) Kanira 1400 15 000 15 000
Buecku j10 HE3apecCTPOBAHOTO CTATYTHOTO 1401 )
Karnirauy
Kaniran y goouinkax 1405 -
JlojlaTkoBHii Karirasn 1410
Emiciitnnii s1oxi1 1411 -
HakornuueHi KypcoBi pisHHILI 1412 - -
PesepBHuii kanita 1415 - -
Heposnoauiennii npubyrok (nenokpurwii 36utok)| 1420 13 879 19 142
G s 13
Heonnauenuii kaniran 1425 000 -
Bunyuennii kaniran 1430 - -
[H11 pesepsu 1435 - -
Yenoro 3a posaisiom | 1495 15 879 34 142
IL. losrocrpokosi 30608’ si3anns i
3abe3nevuenns
BiiacTpoueni noaatkosi 30008's3aHHs 1500 -
[lenciitni 30608 s3anHs 1505 - -
Jlosroctpokosi kpeinTi 6aHKiB 1510 5095 3 000
[H111 10BrocTpoKoBi 30608 S3aHHS 1515 -
Jlosrocrpokosi 3abe3neueHus 1520 -




Jlosrocrpokosi 3abe3revyeHHs BUTpaT nepconany | 1521 - -
LlvboBe dinancysanms 1525 - -
baarojiiina jlonomora 1526 - -

CTpaxoBi pe3epBH 1530 - -
y TOMY YHCIIL 1531 i i
pe3eps JIOBIOCTPOKOBHX 30008 i3aHb o
pesepB 30MTKIB ab0 pe3epB HalexKHUX Bumiar | 1532 - -
pe3epB HezapoOIICHHX npeMiit 1533 - -
IHLI1 CTPAaXOBi PC3CPBH 1534 - -
InBecTHLIHHT KOHTPAKTH 1535 - -
Ipusosnit pona 1540 - -
Pe3seps Ha BUILIATY JUKEK-110TY 1545 - -
Yceworo 3a posaiziom 11 1595 5095 3 000
I1. Horouni 30608’ s13anns i
3a6e3neHcHHs
KopoTkocTpoKkoBi KpejinTn GaHkIB 1600 24 000 30 260
Bekcesni Buani 1605 - -
[Torouna kpeauTopchka 3a6oproBaticTs 3a:
JIOBIOCTPOKOBHUMH 3000B'13aHHAMH 1610 150 247 174 677
TOBapH, poGOTH, IOCIYTH 1615 105 388 90 339
po3paxyHKaMH 3 O1ouKeTOM 1620 270 222
y TOMY YHCJII1 3 N0AaTKy Ha NpuOyTOK 1621 226 221
PO3paxyHKaMH 31 CTPaXyBaHHs 1625 52 55
pO3paxyHKaM# 3 OIUIATH 1paiti 1630 424 256
[Torouna kpeauTopebka 3aboproBanicTsb 3a 1635 i i
ojiepKaHMMH aBaHcamMH o
[Torouna kpeauropebka 3aboproBanicTs 3a 1640 i i
PO3paxyHKaMH 3 YHaCHUKaMH
[Torouna Kpe/iTopehbKa 3a60prqBaHiCTb 13 1645 i i
BHYTPILIHIX PO3PaxyHKIB
[Torouna KpeauTopebKa 3aﬁqprosauicrb 3a 1650 i )
CTPAXOBOK JISILHICTIO
[Torouni 3abe3neyeHHs 1660 - -
Jloxom mMaiibyTHIX nepiojtin 1665 - -
BigcrpoucHi koMiciiiHi J10X0/1H BiJl 1670 i i
1nepecTpaxoBHKIB
[H111 oTouHI 3000B'13aHHA 1690 - -
Yeboro 3a posaisiom 111 1695 280 381 295 809
IV. 300608’ s13annsn, nos’s3ani 3
HEODOPOTHUMH AKTHBAMM, 1700 ) )
YTPHMYBAHHUMH /ISt IPOJAKY, TA
rpynaMu BHOYTTS
V. YUncra Bapricrb aKTHBIB
i 1800 - -
HeJlep:KABHOIO neuciiinoro gpounay
bananc 1900 301 355 332 951
3BiT npo dinaHcoBi pesynbTaTti (3BIT NPO CyKynHuiA goxia) 3a 2022 pik
3a
< Kon 3a AHAJIOTTYHHI
Ta psaaka 3B it nepioa
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1 iT nonepeansLo
o HH ro
i poKy
ne
pi
01
1 2 3 4
Yucruit qoxit Bia peaisauii npoayKuii (ToBapis, 2000 1 644 1 235 542
poOir, nociuyr) 814
Yucmi 3apobreni cmpaxosi npemii 2010 - -
npemii nionucawi, 6a106a cyma 2011 - -
npemii, nepeoani y nepecmpaxysanis 2012 - -
IMIHA pe3epey He3apoOaenux npemiil, earoea cyma | 2013 - -
IMIHA YACMKU NEPECMPAaxosuKie y pesepei
Hezapobaenux 2014 - -
npemii
CoGiBapTicTh peanizoBaHoOl NPOAYKILT
(ToBapis,pobir, nociyr) 2050 ks ( At )
; ’ 761 522
Yucmi noneceni 36umku 3a cmpaxoeumu euniamavu | 2070 - -
2
Baaosnii: 9
npubdyrok 2090 0 61 020
5
3
30HTOK 2095 - ) | ( - )
oxio (eumpamu) 6i0 3miHu y pezepsax 2105 ) )
00620CMPOKOBUX 30006 'A3aHb
/loxio (eumpamu) 6i0 3minu inwux cmpaxoeux pezepeie| 2110 - -
IMIHA [HWUX CMPAxX0BUX pe3epesis, 8a106a cyma 2111 - -
IMIHA HACMKU NEPECMPAXOBUKIE 8 [HUUX CMPAXOBUX 2112 i i
pesepeax
1
5
[ onepartiini 10X0am 2120 4 5028
2
4
Y momy qucai:
00xi0 6i0 3minu éapmocmi akmusie, Axi oyinioromocs| 2121 - -
3a CnpaseoIusoro eapmicmio
00Xi0 6i0 NEPBICHO0 BUIHAHHA BIOAO2INHUX AKMUBIE 27122 = -
I CLIbCHKO2OCNO0APCHKOI NPOOYKYIT
00Xi0 610 BUKOPUCNGHHA KOWIMIE, BUSLTGHEHUX 610 | 5153 ) )
ONnoOamKy68aHHA
AZIMIHICTPaTHBHI BHTPATH 2130 13015 ) | ( 10701 )
Burparn na 30yr 2150 18402 ) | ( 39912 )
111 onepaniiini BUTpaTH 2180 2838 )| ( 5815 )




Y momy wuchi:

eumpamu 6i0 IMIHU 6apPMOCMi AKMUBIE, AKI 2181 - -
OYIHIOIOMBCA 3A CNPABEOTUBOIO BAPMICMIO
gumpamu 6i0 nepeicHoc0 BUIHAHNA OION02IHHUX 2182 N )
AKMUBIB | CILIbCLKOZOCNOOAPCHKOI NPOOVKYIT
Dinancosuii pesyaLTar I?i}l onepauiiinoi (l)
AISIBHOCTI: 2190 5 9 620
npubyTok 5
2
30HTOK 2195 - -
Jloxo/ Bia ydacTi B Kariraii 2200 - -
2
[Hu1 piHaHCOBI 10X0/1H1 2220 5 70
0
[H11 Jl0X01 2240 - -
Y momy wucai:
00Xi0 6i0 61a200iHOT donomou #2¢l ) i
(DiHAHCOBI BUTPATH 2250 4561 2 195
Brpartu Bia yuacti B Kanirasui 2255 - -
[Hii BUTpaTH 2270 - -
llpudymox (36umox) 6io énaugy inghaayii Ha 2275 i )
MoHemapui cmammi
DinancoBuii Pe3yabTaT 10 ONOAATKYBAHHSA:
npnbyToK 2290 5911 7 495
30MTOK 2295 - -
BurpatH (J10X1/1) 3 104aTKy Ha IPpHOYTOK 2300 (648) (688)
[Mpubyroxk (36MTOK) BiJ NPHITHHEHOT AISUIBHOCTI ITiC/Is 2305 i )
OI10/IaTKYBaHHS
Yncrnii pinancosnii pesyanrar:
npubyToK 2350 5263 6 807
30HTOK 2355 - -
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